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SELF-REFLECTION
Think about the 8 characteristics of empathetic leadership. How would you rate
yourself on each? Circle a rating from 1 (area to develop) to 5 (strength).

# | EMPATHETIC LEADERS... 1 2 3 4 5
1 | Care about their people 1 2 3 4 5
2 | Truly listen 1 2 3 4 5
3 | Follow through 1 2 3 4 5
4 | Give positive and constructive feedback 1 2 3 4 5
5 SPtraor\]/;l(jljdesncouragement...but don’t lower 1 5 3 4 5
6 | Admit mistakes and take accountability 1 2 3 4 5
7 | Allow freedom to make mistakes 1 2 3 4 5
8 | Share vulnerably and honestly 1 2 3 4 5

Where are you strongest? Where do you have areas to develop?

With your group, discuss where you are strongest and where you would like to grow,
then brainstorm actions you can take to develop. Write down at least one action here.
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FINAL REFLECTION
Following today’s session, what will you stop, start, and continue doing to further

develop your empathetic leadership skills?
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