A mmoment to pause, reset, and rethink
what sustainable leadership looks like.



https://thediaryofacfo.com/

The past 2 years felt like a decade,
and somehow, we’re still standing.
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Before We Move On
Think of one achievement from the past few weeks

that you did not really celebrate?

Share what you wrote
with someone at your
table. Listen to their story.

Take a moment to
write it down.
I'm proud that |

It matters to me because

I'll invite a few of you to
share with the group.




Ti m e to We've done the work.
Reset

Wwe've earned the wins.
Now let’'s make room for what's next.
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« We hit the milestones.

- We checked every box.

+ Yet something still feels off.

« The efforts do not seem to match the reward.

=>That’'s the moment we need to reset.



A Resetis Not the Same

as d Break.

A break helps you recover.
A reset helps you realign.

A break gives you rest.
A reset gives you clarity and direction.

A break helps you catch your breath.
A reset helps you ask,
‘Am | even running in the right direction?’



What a Reset Really Means

It's pausing long enough to ask:

Does this still make sense for where I’'m going:

So, you can let go of what no longer fits,

And start recalculating your route.




Why resets matter for us as finance leaders?

Because we built our careers
INn environments that were not always

designed with our well-being in mind.



The Things That Force a Reset

Hard or unfair
feedback

An unexpected layoff A missed promotion A health scare

Abuse or toxic
environments

Maternity Leave A leadership change




Take a Moment to Reset

Think about something you have been carrying

that may no longer be serving you.

| need to let go of

Take a moment to write it down.
No need to share.

| need to make more room for:




The Resetl Chose

Three nights alone in a
hotel room gave me space
to ask what needed to

change.

Me on day 1 of my mini retreat



We can choose to reset.

Or wait until life makes us stop.




Businesses Need Resets Too

We keep doing things because they once
madade sense, even when they no longer

support where we are trying to go.




A Business Reset Needs Buy-in

Debits Credits

What we gain What we give

People are more

open to change mp

What becomes easier What it demands

when they can see The immediate benefits | The immediate costs

the trodeoff C|90|F|Y- The long-term benefits The long-term obligations




A reset Is hard.

But it creates room to move forward.




Growth Requires Reflection, Capacity, and Alighment

We grow when we pause to learn, make room to act, and align our choices with what matters.

> >

REFLECTION CAPACITY ~ ALIGNMENT

Pause to recognize Create the time, energy, Connect what matters to
progress you might and space to decide what the choices you make

otherwise rush past. comes next. every day.



Growth is not found in doing more.

it is found In moving forward with

iINntention.




Continue the Conversation

Wassia Kamon, CPA, CMA, MBA

Atlanta, Georgia, United States
31K followers - 500+ connections

THE RESET GUIDE

Questions to Ask When
Something Has to Change in

. . wassiakamon.com/resets
Your Life, Work, or Business I



https://www.wassiakamon.com/resets
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