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B Bob Mims, CPA, is an entrepreneur and
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accounting/management executive based in
Memphis, TN. He has served as a CFO and CPO
across various industries in the role of planning,
modeling and accounting capacities. Bob has had
the privilege of serving as chair on an AICPA
committee and on two FASB advisory committees.
During his ten years with the accounting firm
KPMG, he was selected as national instructor of the
year on three occasions.

Bob graduated from the University of Mississippi
and enjoys outdoor sports with his wife, 5 children,
2 service dogs, and 2 cats who think they are dogs.

bob@TheKnowledgelnstitute.com
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Perception of CFOs and people
Risks on people and retention
Current trends to know

Integrating people into strategy and daily
work
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Number of Miss Universe
Titles Won

Rest of the
Earth: 71 Universe: 0
(known)
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How good is "good”? Now with even more words!

On a scale of 0 to 10, where 0 is 'very negative’ and 10 is ‘'very positive’, in general. how
positive or negative would the following word/phrase be to someone when you used
it to describe something?

Words
Maltter

Appalling

Dre

Great

Really good
Very good
Awesome

Fantastic
Superb
Brilliant

Incredible

nellanket - iSee

Outstanding
Perfect

The Knowledge Institute, LLC, Bob Mims, © 2026
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9

10

Very positive
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*Which is correct accounting for people?
Asset Liability Revenue Expense
1. Credit Debit

2. Debit Credit

The Knowledge Institute, LLC, Bob Mims, © 2026
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This Is Crazy!

COMPONENTS of S&P 500 MARKET VALUE

100%
83%

80%

60%

40%

0%

68% 32% 20% 16%

" oo .

10%

- R

1975 1985 1995 2005 2015 2020

Tangible Assets . Intangible Assets
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PRI st
Work Well Being Index

Work Wellbeing 100 vs. S&P 500
(January 2021 - July 2024)2

= S&P 500 Russell 3000 Index === Nasdaq Composite === Work Wellbeing 100
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Workforce value imbedded in
purchase price

Not separately identifiable
Included in goodwill

Impairment risk if workforce
leaves

®

Goodwill Industries
The Knowledge Institute, LLC, Bob Mims, © 2026



The World Has Changed

My mom and dad had 6 photos of
me from 1993 and | have 235
photos of my dog from 7am this
morning

The Knowledge Institute, LLC, Bob Mims, © 2026



Y o~ U

\ /

“chief financial officer"”:
Offensive Security - Chief
Financial Officer

LinkedIn
Job Alerts
To You

12:08 PM

The Knowledge Institute, LLC, Bob Mims, © 2026
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Culture and Workplace Change

i Digtal Fagt ,

There’s a need to reimagine the workplace of tomorrow

| -
-
-
12% 9%
O of workers want 0 of those who can work
a mix of remote and in-person remotely want to go back to a
working. traditional commute and work

environment full time.

Pw('s Hopes and Fears Survey March 2021
The Knowledge Institute, LLC, Bob Mims, © 2026
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Tech Evolution
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A I C % of U.S. adults who say the increased use of artificial
o n C e r n s intelligence in daily life makes them feel ...

36

More
excited than
concerned

Equally
excited and 45 46
concerned

More
concerned
than excited

2021 2022 2023

Note: Respondents who did not give an answer are not shown.
Source: Survey conducted July 31-Aug. 6, 2023.

PEW RESEARCH CENTER

The Knowledge Institute, LLC, Bob Mims, © 2026 Pew Research Center



Al Benefits?

The Knowledge Institute, LLC, Bob Mims, © 2026

% who say they think the increased use of artificial
intelligence (AI) is more likely to ...

Harm them | Benefit them Not sure
U.S. adults 24 33
Al experts 76 9

Note: “Al experts” refer to individuals whose work or research
relates to Al. The Al experts surveyed are those who were authors or
presenters at an Al-related conference in 2023 or 2024 and live in
the U.S. Expert views are only representative of those who
responded. For more detalls, refer to the methodology. For full
question wording, refer to the topline. Those who did not give an
answer are not shown.

Source: Survey of U.S. adults conducted Aug. 12-18, 2024. Survey
of Al experts conducted Aug. 14-Oct. 31, 2024.

“How the U.S. Public and Al Experts View Artificial Intelligence”

PEW RESEARCH CENTER

Pew Research Center
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My husband asked me why |
speak so softly in the house.
| said | was afraid Mark
Zuckerberg was listening.
He laughed.
| laughed.

Alexa laughed.

Siri laughed.

The Tesla laughed. < [ - *

Facebook

The Knowledge Institute, LLC, Bob Mims, © 2026
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Lost culture and social skills

Resentment from “in office” and “at
home” cultures

Generational issues of previous work
ethic biases

Lost accounting education of
nonaccountants via greater silos

The Knowledge Institute, LLC, Bob Mims, © 2026



*Lost culture and social skills

% Of People Who Use Face-To-Face Conversation To
Communicate Within The Workplace - By Age Group

47.06%

40.00%
37.55%

16 to 24 2510 34 35to 44 45 to 54 55+

Source: ElectrolQ Electro 1Q

The Knowledge Institute, LLC, Bob Mims, © 2026

Four-in-ten workers are in occupations
in which social skills are most important

% of employed workers, by importance of a skill, 2018

m Most important More important
Less important Leastimportant
Social 21 18 19

Fundamental 33 25 21 22

Analytical 27 26 17 30

Managerial 33 22 19 26

Mechanical o] 21 34 35

Pew Research



How do people communicate with clients

Online chat tool

The Knowledge Institute, LLC, Bob Mims, © 2026
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In Office Versus at Home

*Resentment
from “in office”
and “at home”
cultures, both.

The Knowledge Institute, LLC, Bob Mims, © 2026

Most say COVID-19 drove the U.S. apart

% of U.S. adults who say that all in all, they feel the
COVID-19 pandemic ...

No answer 1 Did more to
drive the
Did more to bring country apart

the country together

Source: Survey of U.S_ adults conducted Oct. 21-27, 2024
“5 Years Later: America Looks Back at the Impact of COVID-19”

PEW RESEARCH CENTER

Pew Research Center
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Generational issues of previous work

ethic biases

W~
S
«1-4

LinkedIn

The Knowledge Institute, LLC, Bob Mims, © 2026



2.5m

2.0m

1.5m

Annual Total Births / Deaths

1.0m

1950 1960

Source: CDC via Wall Street Jc
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Births

Deaths

JUT

1970

Me

|

1980

chart

Annual Number of Births / Deaths

[US, 2021 data is provisional]

1990

2000

2010

2020



Employment in U.S.

What is the Employment Status of Americans? Visualized by Age
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% of employed adults saying they find their job to be ___
all or most of the time

Ages 18-29 m30-49 mb50-64 mG5S+

44
50

=

30

Stressful
B -

N o

23
0

Overwhelmin .
4 Bt

- 14 Pew Research Center
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The Secret Conference Call

The Knowledge Institute, LLC, Bob Mims, © 2026
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The Secret Conference Call

Irillions ot Dollars

75
|
Real estate
Consumer durable goods
50 o
® Corporate equities and
mutual fund shares
Defined benefit pension
entitlements
25 = - @ Defined contribution
. ' - - pension entitlements
- ] |l @ Private businesses
B — @ Other assets
== - ===
0
&\Q-\ &\Q} Q§\+ (\\'b\
Q,'b(" o () Q::\
> < D
RS S\ )
(_)\

Source: Survey of Consumer Finances and Financial Accounts of the United States
The Knowledge Institute, LLC, Bob Mims, © 2026



GenX Only [ X N X
Alexa Ernsberger Dull - 3d -+ @

GENERATION GUIDELINES
R DEFINED BY BIRTH YEAR
[ SN

The S}tent Generation;
Born 1928-1945 (73-90 uears old)

Baby Boomers:
Born 1946-1964 (54-72 years old)

Millennials:
Born 1981-1996 (22-37 years old)

Post- Mlller!mULS

Born 1997-Present (0—21 years old)-a
|

| BUZZFEED NEWS: ™= --...L._““ g

Bl ARE MILLENNIALS "THE BURNOUT GENERATION?"

TION DEALT WITH THEIR OWN NATIONAL, INTERNATIONAL
-*"—h—

i !ABLB»D'C.‘MF*S AND SILENT GENERA

CRISES |

The most Gen X thing ever

@D 14.5K 1.8K comments 1.3K shares

The Knowledge Institute, LLC, Bob Mims, © 2026
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Different Concerns by Generation

BUYING A HOME IN 1985 VS. 2022

$500K

$450K $468,000

$400K
$350K
$300K
$250K
$200K
$150K

S$100K

$83,200

$74,580

S$50K

$23,620
0

‘ BABY BOOMERS | MILLENNIALS

I MEDIAN HOUSEHOLD INCOME [l MEDIAN HOME PRICES

Data From The Feceral Reserve Ang The Bureauw Of Labor Statistics.
Sowrcw Clover Roal Estate — biome Prices Ve Inflation. 2024

The Knowledge Institute, LLC, Bob Mims, © 2026
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One-quarter of U.S. 40-year-olds have
never married, a record high

% of qo-year-olds who had never married

15

10

O ] L] L] L] L] '
1900 1940 1980

Note: Data labels shown for 1910, 1980, 2010 and 2021.
Source: Pew Research Center analysis of 1900-2000 decennial
census and 2010 and 2021 American Community Survey (IPUMS).

PEW RESEARCH CENTER

2021



Estimated % of 30-Year-Olds Who Are Both Married and Homeowners (1950-2025)

Percent (%)
N w W § o8 b (¥, ]
v o v o un [ ]

N
o

it
v

% Married & Homeowner (Age 30)

1950 1960 1970

The Knowledge Institute, LLC, Bob Mims, © 2026

1980

1990
Year

2000 2010 2020
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If we don’t educate nonaccountants, there
will be less trust among the entire team.

The Knowledge Institute, LLC, Bob Mims, © 2026



Latest Trends on People

*Happiness in the workplace?
*Bosses

*Feedback to employees
*Demographics

The Knowledge Institute, LLC, Bob Mims, © 2026
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The Key to Happiness?

Share of U.S. respondents who say each of the following
is extremely/very important for a fulfilling life

»

71% 61%
Having a job or Having
career they enjoy close friends
26% 24% 23%
Having Having Being
children a lot of money married

5,073 U.S. respondents (18+ y/o) surveyed Apr. 10-16, 2023
Source: Pew Research Center

statista %a

The Knowledge Institute, LLC, Bob Mims, © 2026



ANNUAL
INCOME

$15K
$25K
$35K
$45K
$55K
$65K
$75K
$85K
$95K
$112.5K
$137.5K
$175K
$250K
$400K

$625K

VISUAL CAPITALIST DATASTREAM

MONEY DOES

BUY HAPPINESS AFTER ALL <

Does money really buy
happiness? New research
suggests yes, it does.

And apparently, it doesn't
plateau at $75,000/year, as
previous studies have indicated.

/

SURVEY OF WELL-BEING IN THE U.S. (Standard deviations from mean response)

-0.21 Evaluative well-being
Someone's perception of their

life upon reflection

-0.1

X Experienced well-being
-0.09 } A person's mood gnd feeling
throughout daily life
-0.06 )
-0.07 NN
-0.04 U
)
-0.02H
0.03
0.01
0.08
,n 2.04
0
0.06

Higher incomes were associated
with increased daily happiness
and overall life satisfaction.

Source: Proceedings of the National Acodemy of Sciences @

The Knowledge Institute, LLC, Bob Mims, © 2026
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No Feedback

The Knowledge Institute, LLC, Bob Mims, © 2026

% of employed adults saying they receive feedback on
how they’re doing their job from their manager or

superuvisor ...

Extremely Rarely/
often/Often Sometimes Never
All employed 39 210
% of employed adults saying they are satisfied

with the amount of feedback they receive based on how

often they receive feedback

RECEIVE Extremely/ Not too/
FEEDBACK... Very Somewhat  Not at all

Extremely
often/often IS 16 3
Sometimes 43 « b §

Rarely/ _
Nover [ 16 33 51

Pew Research Center
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Trust in team leaders is the foundation of Engagement

SHARE THIS

f X ]in] =

<»
4

4>
4>

<p
4>

4 <O
4 <O
4 <O

A worker is1 4X

more likely to be Fully
Engaged if he or she
trusts the team leader.

Global Workplace Study 2020 | ADP Research Institute

The Knowledge Institute, LLC, Bob Mims, © 2026
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Trust in America

‘America's in Info @

@ Greot Deal/Quite a Bit

® Moderate Amount @ Little/Not at All

The Knowledge Institute, LLC, Bob Mims, © 2026 )

Source: USAFacts. Survey of U.S. odults conducted from Jul 78-Aug 8. 2024. Totols may not equal 100% due to "Don’t know® or missing responses.
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How Important is Trust?

The Knowledge Institute, LLC, Bob Mims, © 2026

Interpersonal trust varies widely

across countries
Share of people answering that "most people can be trusted".

Denmark 74%
Norway 72%
Finland 68%
China
Sweden
New Zealand
Canada
United Kingdom
United States

Italy 27%
France 26%
Russia 23%

Argentina 19%
Ethiopia 12%
Mexico 10%

7%
5%
4%

Brazil
Colombia
Peru

Data source: World Values Survey & European Values Survey (2022)
OurWorldinData.org/trust | CC BY
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We Got It Wrong

Managers misjudge what EMPLOYEES WANT MOST from them in 5 of 8 key attributes

Recognition

% of MANAGERS who
% of ¥ s 1 Managers
Tl i e | W UNDERESTIMATED
the importance of
8%

Support and
Understanding

25%

Reward Performance
Contributlons

Managers who don’t
understand what
employees want from

Dignity and Respect

them miss important -
sge Clear Performance
opportunltles fOI‘ Expectations
improving performance i i
and retention

Honest and Trustworthy

I — m Managers
OVERESTIMATED

Problem-Solving and the importance of

Decislon-Making Skills these attributes
19%

125
The Knowledge Institute, LLC, Bob Mims, © 2026 Gallup
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Key Employee Statistics

Key Employee Recognition Statistics

Employees
receiving positive
recognition are

86%

40%

more engaged of employees agree
that recognitionis a
major motivator

Sources: Harvard Business Review, Flex Jobs, Zippia

The Knowledge Institute, LLC, Bob Mims, © 2026

Companies that
prioritize employee Happy, engaged
recognition are employees are

n
13%

48%

more likely to have more productive
a more engaged than unsatisfied,
workforce unrecognized
workers
¥ Fit Small Business



Recognition Statistics

66% 21%

Of employees say they would Higher profits were recorded in
leave their job if they didn't feel organizations with high employee
appreciated engagement levels

Recognition does not have to
be a significant outlay.

65% 41%

Of employees prefer :  Of employees want to be

non-monetary incentives i recognized by a peer
The Knowledge Institute, LLC, Bob Mims, © 2026 Gallup
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Employees who feel recognized at work are 2.5 times more likely to
be happy with their jobs and 1.5 times more likely to feel motivated
to do their best.

o of workers are more likely to repeat a specific action
o after receiving recognition for it.

o of employees rated praise and commendation as the
6 7 /o top motivators for performance, choosing them over

performance bonuses and other financial incentives.
(o) of American workers believe that increased recognition
o at work would boost their energy and effort.

SelectSoftware
REVIEWS

The Knowledge Institute, LLC, Bob Mims, © 2026



Employee Motivation

EMPLOYEES ARE
MOTIVATED BY

‘.‘

PRAISE
FROM
MANAGER

78%

of people would work harder in

their jobs if they were recognized.

The Knowledge Institute, LLC, Bob Mims, © 2026

W o proice frommanager VAR

O pe b

65%

of working Americans say
they receive no praise or
recognition on the job.



Y o~ U

\ /

WHO IS JOB SEARCHING?

of those who do not feel appreciated

o of those who don't feel
o appreciated are looking for a job.

AND WHO IS NOT?

8 0 o/ of those who feel appreciated
o are staying put.

The Knowledge Institute, LLC, Bob Mims, © 2026
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a) Yes,

b) Definitely,

c) Too busy to answer,
d) About to retire,

The Knowledge Institute, LLC, Bob Mims, © 2026



Case Study

The Knowledge Institute, LLC, Bob Mims, © 2026

Mew iMessage Cancel

o Armando Cajide

U0 HilI'm heading to the store] o

“store” stores storefromnt

2134561781210

(jrjs¢j&j@|"




Reply/Conclusion

iMessage
Today 9:41 AM

Delivered

QIWIEJRYJTERYJU]RI JO]P

+  WHO DIED?|

AlISIDIFIGEIRHEJEIK]L

The Knowledge Institute, LLC, Bob Mims, © 2026
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9:41 llll ? ___ Il

< iMessage
Today 9:41 AM

T AM | GETTING FIRED TODAY?l

The Knowledge Institute, LLC, Bob Mims, © 2026
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Company Parties
N
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WHAT EMPLOYEES REALLY NEED

~» Great Leadership
Empowerment Paid Fairly

— . ~ ——
~" e =, /
- ,
& v

Recognition

P4

o

Growth Mindset

Work-Life Balance ;

T

The Knowledge Institute, LLC, Bob Mims, © 2026 Linked in




Joh Openings Keep Falling In The US

Total Number Of People Unemployed & Total Job Openings®* [US, Jan '01 - Sept '24]

25M
Apr '20 v
23 million people
unemployed
20M
15M
More jobs open
than people
unemployed
10M
More people
unemployed than job 4 7.4M
openings 6.8M
5M
oM . Y . ‘ . : ) ) ’ ) T

‘oL '03 '05 'O07 '09 '11 '"13 '15 '17 '19 '21 '23

The Knowledge Institute, LLC, Bob Mims, © 2026
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Our Roadmap To Do List

The Knowledge

Y"all May Think We Talk Funny,
But The World Takes Our Music Senously

Slow. Southern. Drawl. A touch of country twang, Some people think we
sound funny. Except when we're singing,

From the father of country music ... to the king of rock *n’ roll ... to the
birthplace of the blucs. For decades, Mississippians have been scoring the soundtracks
of peoples’ lives,

From the Diecp South to the wop of the charts,
Mississippians arc music to the world’s cars.

mVe Ii‘

misissippibelievei
ity i
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Resolutions-Plan Better

| am retired...in the
" sense that | was tired
| @ yesterday,andlam |
tired again today. §

The Knowledge Institute, LLC, Bob Mims, © 2026
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Resolutions-Do Your Plan

Doing just 20 minutes ot
cardio every day will
transform your body.

If you miss one day, just

add the time on to the
next day.

For exar;ple, | have
425 hours of cardio
to do today.

|

The Knowledge Institute, LLC, Bob Mims, © 2026
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Resolutions-Be Smatterer

SMU really didn't think this one through &

] Al
i
O
NOLD3 | | It :
childrens@
UL "health
— £
A e it
. S Lk P 5 L_onE| S
s e £ ':'_ = ——

The Knowledge Institute, LLC, Bob Mims, © 2026
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Resolutions-Set Boundaries

refrigerate eggs activists are finally
taking a stand

{

i)
7
/

P

i/

Y4
A

f/

d y
¥
i3 A

| L

A reis

. @
7

The Knowledge Institute, LLC, Bob Mims, © 2026



Y o~ U

\ /

Nextitime youlget
alcallifromlanies
number

thére S blood
everywhere!_"

K-

The Knowledge Institute, LLC, Bob Mi
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Apparently the serving size for
chips is 10 chips.
Listen, | eat 10 chips while
deciding if | even want chips.

The Knowledge Institute, LLC, Bob Mims, © 2026



My boss arrived at work
in a brand-new Lamborghini.
I said, "Wow, that's an
amazing car!” He replied,
"If you work hard, put all your
hours in, and strive for excellence,
I'll get another one next year."”

The Knowledge Institute, LLC, Bob Mims, © 2026
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Paying Bonus Idea

The Knowledge Institute, LLC, Bob Mims, © 2026



Resolutions-Being Clear

+ — -

The Knowledge Institute, LLC, Bob Mims, © 2026
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It's 6 months
since | joined the gym
and no progress.
I'm going there in
person tomorrow, to
find out whats really
going on...

The Knowledge Institute, LLC, Bob Mims, © 2026



Resoluhons Avoid BIgRISkS

The Knowledge Institute, LLC, Bob Mims, © 2026 “One more game, then we'll gEt on the ark.”
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Resolutions-Build Relﬁonships

-

— ._"‘:.',:.:' Ty ,-. i ! I
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Norris Weese
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* bmimscpa@gmail.com
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Ditftuse the negative perception of CFOs

Know changes and trends to understand
change and retention

Stay siloed at your retention peril
Resolutions roadmap

We earned CPE

We learned how to be more valuable
ourselves

The Knowledge Institute, LLC, Bob Mims, © 2026



Thank You!
Please share your thoughts and comments.

\

Bob Mims Bob@ _
=— TheKnowledgelnstitute.com

———

You can also connect with us on LinkedIn, or call us at 704-942-0413

O
\ /

KNOWLEDGE

The Knowledge Institute, LLC, Bob Mims, © 2026 I N STITUTE
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