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Bob Mims, CPA, is an entrepreneur and 
accounting/management executive based in 
Memphis, TN. He has served as a CFO and CPO 
across various industries in the role of planning, 
modeling and accounting capacities.  Bob has had 
the privilege of serving as chair on an AICPA 
committee and on two FASB advisory committees.  
During his ten years with the accounting firm 
KPMG, he was selected as national instructor of the 
year on three occasions. 

Bob graduated from the University of Mississippi 
and enjoys outdoor sports with his wife, 5 children, 
2 service dogs, and 2 cats who think they are dogs.
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About the Author



What Are We Doing Today?
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•Perception of CFOs and people
•Risks on people and retention
•Current trends to know
•Integrating people into strategy and daily 
work



Big Picture of Things
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Words
Matter
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Numbers and Accounting
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•Which is correct accounting for people?

   Asset    Liability    Revenue     Expense

1.             Credit       Debit

2. Debit    Credit



Can We Measure Leadership?
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This Is Crazy!
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Work Well Being Index
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Human Capital and Goodwill

•Workforce value imbedded in 
purchase price

•Not separately identifiable
•Included in goodwill
•Impairment risk if workforce 
leaves
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Goodwill Industries



The World Has Changed
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CFOs Are Offensive?
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We Measure Everything
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How’d We Get Here?
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Culture and Workplace Change
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Tech Evolution
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AI Concerns
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AI Benefits?
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AI Benefits?



AI Will Take Your Job?
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Impacts of Workplace Evolution
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•Lost culture and social skills
•Resentment from “in office” and “at 
home” cultures

•Generational issues of previous work 
ethic biases

•Lost accounting education of 
nonaccountants via greater silos



Lost Culture and Social Skills
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•Lost culture and social skills

Pew Research



How We Communicate
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•Resentment 
from “in office” 
and “at home” 
cultures, both.

Pew Research Center

In Office Versus at Home



Generational Work Bias
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•Generational issues of previous work 
ethic biases

LinkedIn



Births and Deaths in U.S.
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Employment in U.S.

The Knowledge Institute, LLC, Bob Mims, © 2026



Boomers
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The Secret Conference Call
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The Secret Conference Call
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CBS Forgot About a Generation
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X?



Different Concerns by Generation
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Marriage Trend



New Paradigm
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Generations
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How Many of You Have Friends?
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•If we don’t educate nonaccountants, there 
will be less trust among the entire team.

Linked in



Latest Trends on People
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•Happiness in the workplace?
•Bosses
•Feedback to employees
•Demographics



Relationships are Key
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Money and Happiness
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No Feedback
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Trust
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Trust in America
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How Important is Trust?
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We Got It Wrong
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Key Employee Statistics



Recognition Statistics
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Impact of Employee Recognition
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Employee Motivation
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Awards and Praise Impact
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a) Yes,
b) Definitely,
c) Too busy to answer,
d) About to retire,

Question 
Are You Busier Than Ever?
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Case Study
Phone Test
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Reply/Conclusion
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Reply/Conclusion
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Employees Don’t Need 
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Linked in



Employees Do Need for Today
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Employees Currently More Valued
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Our Roadmap To Do List
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Resolutions-Plan Better
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Resolutions-Do Your Plan
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Resolutions-Be Smatterer
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Resolutions-Set Boundaries
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Resolutions-Have Fun
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Resolutions-Stop Dumb Things
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Resolutions-Be Yourself
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Resolutions-Work Hard



Paying Bonus Idea
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Resolutions-Being Clear
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Resolutions-Professional Skepticism



Resolutions-Avoid Big Risks
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Resolutions-Build Relationships



People-Centric Leadership
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Norris Weese
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CPA Are Awesome!



• bmimscpa@gmail.com
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Takeaway for Everyone



What Just Happened?-Roadmap
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•Diffuse the negative perception of CFOs
•Know changes and trends to understand 
change and retention

•Stay siloed at your retention peril
•Resolutions roadmap
•We earned CPE
•We learned how to be more valuable 
ourselves



Thank You!
Please share your thoughts and comments.

TheKnowledgeInstitute.com

You can also connect with us on LinkedIn, or call us at 704-942-0413

Bob Mims Bob@
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