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The Question Isn't Whether AI Will Change Our 
Profession...

The question is whether we will lead the change...
...or wait until the marketplace makes the 
decision for us.
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fќƻĲШÉĲĲŰШÑőŔƚШ7ĲŉŸƖĲ
Paper Ledgers 
ӝ
Mainframes
ӝШ
PCs 
ӝШ
Lotus 1-2-3 
ӝШ
Excel 
ӝШ
Windows 
ӝШ
Email 
ӝ
Paperless Office
ӝШ
Cloud 
ӝШ
Data Analytics 
ӝ
Artificial Intelligence
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ѢÑőĲШĬŔŉŉĲƖĲŰĦĲШƣőŔƚШƣŔůĲШŔƚШƚƓĲĲĬЮљ

ѢEǂĦĲũШƣŸŸťШǃĲċƖƚШƣŸШƖĲċĦőШĲƻĲƖǃШŉŔƖůЮљ

Ѣ9ũŸƨĬШƣŸŸťШǃĲċƖƚЮљ

Ѣ]ĲŰĲƖċƣŔƻĲШ fШŔƚШƚƓƖĲċĬŔŰŊШŔŰШůŸŰƣőƚЮљ

ѢÑőċƣѣƚШƽőǃШƽĲѣƖĲШőċƻŔŰŊШƣőŔƚШĦŸŰƻĲƖƚċƣŔŸŰШƣŸĬċǃЮњ
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Objectives:

иШEǂƓũċŔŰШċƖƣŔŉŔĦŔċũШŔŰƣĲũũŔŊĲŰĦĲЯШůċĦőŔŰĲШũĲċƖŰŔŰŊЯШĬĲĲƓШ
learning, algorithms, and generative AI
иШ?ŔƚƣŔŰŊƨŔƚőШŰċƖƖŸƽШ fШŉƖŸůШƣőĲŸƖĲƣŔĦċũШŊĲŰĲƖċũШ f
иШ?ĲƚĦƖŔĤĲШƽőǃШ fШċĬŸƓƣŔŸŰШŔƚШċĦĦĲũĲƖċƣŔŰŊ
иШÅĲĦŸŊŰŔǍĲШĤŸƣőШƣőĲШŸƓƓŸƖƣƨŰŔƣŔĲƚШċŰĬШũŔůŔƣċƣŔŸŰƚШŸŉШ f













Why This Time Is Different

Past waves changed tools; AI changes decision 
velocity

Adoption is happening in months, not years!

Where is your firm already using AI quietly?













What Is Generative AI? (And Why Accounting 
and Finance Leaders Should Care)
ÁGenerative AI (genAI) refers to AI that can generate content τ text, 

images, audio, code:
ÁExamples include ChatGPT, Claude, Gemini, and open-source models like 

Llama

ÁThey are trained on vast datasets and can simulate human-like outputs

ÁWhy it matters in accounting and finance:
ÁCan be used to create fake emails, fraudulent invoices, deepfake CFO requests

ÁOr to help summarize financial risk reports or detect anomalies in ledger data

ÁGenAI tools are widely available τ to both attackers and defenders:
ÁNo coding required; accessible through APIs or chat interfaces

ÁThe barrier to entry for cybercrime is now much lower
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Algorithms

Every AI system follows instructions 
called algorithms. Modern AI improves 
those algorithms by learning from data.
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Objectives:

иШfĬĲŰƣŔŉǃШƓƖċĦƣŔĦċũШ fШċƓƓũŔĦċƣŔŸŰƚШŔŰШċĦĦŸƨŰƣŔŰŊЯШŉŔŰċŰĦĲЯШ
tax, audit, and advisory services
иШ9ŸůƓċƖĲШƖƨũĲ-based automation with emerging agentic AI
иШÅĲĦŸŊŰŔǍĲШőŸƽШŉŔƖůƚШċƖĲШƨƚŔŰŊШĦƨƖƖĲŰƣШ fШƣŸŸũƚ
иШEǂƓũċŔŰШőŸƽШ fШĦċŰШŔůƓƖŸƻĲШƓƖŸĬƨĦƣŔƻŔƣǃЯШŉƖċƨĬШĬĲƣĲĦƣŔŸŰЯШ
and control testing









Artificial Intelligence in Finance (3)

ÁThree ways AI is transforming the office of CFO
ÁAI scales tactical tasks and operations
Á !L ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ƘŀƴŘƭŜ ǊƻǳǘƛƴŜ ǘŀǎƪǎ ƭƛƪŜ ǊŜǇƻǊǘƛƴƎ ϧ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴ

ÁAI allows employees to focus on high value activities
Á !ǳǘƻƳŀǘƛƴƎ ǊŜǇŜǘƛǘƛǾŜ ǘŀǎƪǎ ǊŜŘǳŎŜǎ ǘƘŜ risk of burnout

Á hǊŀŎƭŜ ǊŜǇƻǊǘǎ ǘƘŀǘ άфм ǇŜǊŎŜƴǘ ƻŦ DŜƴ ½ ŜƳǇƭƻȅŜŜǎ trust AI to manage their 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦƛƴŀƴŎŜǎέ

Á aƻǊŜΥ тф҈ ƻŦ DŜƴ ½ ŜƳǇƭƻȅŜŜǎ ŀƴŘ уо҈ ƻŦ aƛƭƭŜƴƴƛŀƭǎ άǎŀȅ ǘƘŜȅΩŘ trust a robot over 
ǘƘŜƛǊ ŎƻƳǇŀƴȅΩǎ ƻǿƴ ŦƛƴŀƴŎŜ ǘŜŀƳέ

ÁAI can reduce certain repetitive manual-entry errors:
Á !L never makes a typo, incorrectly enters a calculation, or takes time off

Á aƛǎǘŀƪŜǎ ŀǊŜ ƛƴŜǾƛǘŀōƭŜ ǿƛǘƘ monotonous human effort

Á {ǘŀǘŜ ƻŦ tŀΦ ƻǾŜǊǇŀƛŘ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ōȅ $500k due to spreadsheet
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Artificial Intelligence in Auditing
ÁRobotic process automation (RPA) is disrupting auditing

ÁRPA: softwarethat makes it easy to build/manage software robots
that emulate human actions
ÁRPA automates repetitive taskssuch as copying and pasting information 
ÁWhile humans may skip a step or act inconsistently in a process, software 

robots perform the task in a standard manner
ÁRPA provides for a higher level of accuracy free of bias or variation

ÁOne key risk of RPA is errors which become systemic and widespread 
throughout a set of data
ÁToday we're seeing a shift from rule-based automation to Agentic AI. 

RPA followed rules; today's AI can reason across tasks, summarize 
documents, draft workpapers, and assist with professional 
judgmentτbut the CPA still owns the conclusions.
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