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CPA/OCFO Firm Transformations:
Private Equity, ESOPs, Wealth Management, & Global Firms
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PA/OCFO Firm Transformations:
ivate Equity, ESOPs, Wealth Management, & Global Firms
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Private Equity in North Carolina...

NC Firm

PE Involvement / Platform Deal

Effective/
Announcement

BGW

Williams Overman Pierce

Elliott Davis

Hughes Pittman & Gupton
Blackman & Sloop

Coleman Huntoon & Brown

Cherry Bekaert LLP

Joined Ascend, a PE-backed platform led by Alpine Investors
Joined Sorren, a PE-supported network backed by DFW Capital Partners

Received PE investment from Flexpoint Ford and adopted alternative
practice structure

Combined with EisnerAmper (strategic combination, adding NC
presence)

Joined Ascend, a PE-backed platform led by Alpine Investors

Acquired by Citrin Cooperman (PE-backed), expanding their presence in
NC

Parthenon Capital invested in its advisory arm, forming a separate
non-attest LLC

Date

July 2025

July 2025
June 2025

May 2024
May 2024

January 2024

June 2022



I Traditional M&A in North Carolina...

Effective/
NC Firm PE Involvement / Platform Deal Announcement
Date
DMJPS PLLC + Potter & Company Merger expanding firm’s NC footprint July 2025
Prager Metis + Goldsmith Molis & Gray Merger expanding presence in Asheville/Hendersonville January 2024
McConnell lones (Houston)+Thomas &, . i i+i0) of Durham firm into larger national firm June 2023
Gibbs (Durham)
Smith Leonard PLLC + Whisnant & I : : :
Company LLP (Hickory) Acquisition expanding regional footprint January 2023
N A

(I:;::I:;es LLP+RSMUSLLP (Wilmington Acquisition of RSM’s Wilmington location December 2022
DMJ & Co., PLLC + Johnson Price . . .
Sprinkle PA > DMJPS PLLC Merger creating statewide presence (mountains to coast) June 2022
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Accounting Enroliments Are Up! However...
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275,963

Fall Accounting Undergraduate Enroliments

263,092

2019

N.?26

-4.66%

2020

2-year institutions

267,278
+12.02%
-8.88% -2.70% -2.30%
2021 2022 2023 2024

B 4 - year institutions

https://nscresearchcenter.org/current-term-enrollment-estimates/

The Uniform CPA Examination

== Total undergraduate enrollments
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CREATING FLEXIBLE PATHWAYS
PRESERVING RIGOROUS STANDARDS
ASSURING PUBLIC TRUST

Three Pathways to CPA Licensure

PATHWAY 1 PATHWAY 2 PATHWAY 3
EXISTING EXISTING NEW
e Bachelor's degree with a e Master’s degree with a e Bachelor's degree with
concentration in accounting concentration in a concentration in
EDUCATION + additional credits accounting accounting
e 1 year of general e 1 year of general e 2 years of general
EXPERIENCE professional experience professional experience professional experience

e Passage of the Uniform e Passage of the Uniform e Passage of the Uniform
EXAM CPA Exam CPA Exam CPA Exam

Learn more at NCACPA.org/pathways



NOW ACCEPTING 2025

IN DECEMBER 2024, THE I .4 5 v SCHOLARSHIP
FOUNDATION AWARDED | APPLICATIONS

Applications are open August 15 - October 24, 2025

e i iy ; ’ . + Awards range from $1,500 to $2,500.
’ = ' . « Winners will be announced by December 10, and funds disbursed by
1 ' f ; : December 16.
SN
;.n ‘ '
- - . N\

WORTH OF SCHOLARSHIPS

77 STUDENTS

31 SCHOOLS ACROSS
NORTH CAROLINA

APPLY NOW

SHAMELESS PLUG

REMINDING YOU TO
INVEST IN THE

FUTURE OF OUR

NCCPA [ T
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Al in Accounting &
Finance — Ethics & Trust

» Governance
+ Assurance Opportunities

+ Ethics




Al in Accounting & Finance — Use Cases

Tax
e Test 100% of e Accelerate tax e “Digital worker” e Automated
transactions instead planning, analyze reconciling forecasting &
of samples large datasets investments, flag Budgeting
. . : anomalies i )
e |dentify anomalies e Al agents to assist e Scenario modeling
, in workflow e Forecast cash flow
e Enhance risk . e Cash flow &
scenarios and , ,
assessment and e Research/source " working capital
) model pricing iy
documentation federal and optimization

impacts
statutory tax code,

letters, rulings * Risk Management

& Fraud Detection

e M&A Due Diligence
Acceleration



Cybersecurity Risk
Increasing in CAS Services

-

Why CAS is a cyber
target?

Regulatory &
compliance pressures

— EO% of Top 100

firmsireporting

'
s v CAS growth

Emerging Threats
Risk Mitigation
Strategies

’




Outsourced Accounting Firm Breach (2023/2024)

What Happened: Ransomware attack of mid-sized
outsourcing firm (CAS, payroll, bill pay)

Cause: Employee email account compromised = access to
credentials

Impact:
e 200+ small business clients lost access to accounting records

* Payroll delays triggered penalties and employee dissatisfaction
* Massive notification of affected parties across state lines

Outcome:
* S$350K in remediation costs
e Loss of several long-term clients
* Intensive post-incident training and protocols implemented

CAS providers are
attractive targets...
1 breach = access to

multiple client
financial systems
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_ i
g{ EMBRAGE
CHANGE
AND
ADAPT

BQUICKLY

e

THE PACE OF
CHANGE

Has increased 183%
over the past four years

Increased 33%
in the past year
56% of leaders
are experiencing

burnout

54% of employees
report "change
fatigue"

Source: Accenture

'
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Box Office
Showdown

i@ The Accountant
(2016)

* Budget: S44M

* Worldwide Gross: $155.2M

i@ The Accountant 2
(2025)

* Budget: S80M

* Worldwide Gross: $103.2M




Niche 7 General

LOCAL EXPERT
»UPERSTAR SPECIALISg
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