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David M. Cieslak, 
CPA.CITP, CGMA, GSEC
RKL eSolutions, LLC - EVP, Chief Cloud Officer

• Frequent speaker for AICPA, CalCPA and numerous 
accounting industry groups and conferences

• Named one of Accounting Today’s 100 Most 
Influential People in Accounting 22 times

• CPA Practice Advisor – 2011-25 “Top 25 Thought 
Leader,” Hall of Fame Inductee – 2020

• LA Business Journal Top 100 Accountant - 2022
• AKA “Inspector Gadget”



    (www.rklesolutions.com) 
Helping small and mid-sized organizations transform their 

finance and accounting department
ERP sales and consulting for 25 years
100+ employees in 22 states
Sage Intacct awards
Rookie of the Year (2012)
President’s Club (2014, 2015, 2017, 2019-2020)
Momentum Partner (2015)
Premier Partner (2015 – 2024)
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Key Facts About RKL eSolutions, LLC

2800 50
STATES
with Sage Customers

115

23
Colleagues 
Nationwide

Serving our Customers
YEARS O

VE
R

Sage Clients Nationwide

AWARD-WINNING EXPERTISE
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Agenda • Definitions
• Setting the stage
• Processes & Products
• Challenges



PROMPTING
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Definitions
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Definitions
• AI (Artificial Intelligence) - ability of computer systems or machines to 

imitate human-like intelligence/behavior; Includes the ability to 
perceive, reason, learn, and make decisions 
• Artificial narrow intelligence (ANI)- Focused. Narrow range of 

abilities
• Examples: Smart voice assistants, spam filters, RPA, TV show 

recommendations….and ChatGPT!  
• Artificial general intelligence (AGI) - On par with human 

capabilities. Also called Strong AI or Deep AI. Mimics human 
behavior. Includes Common Sense, Background Knowledge, 
Transfer Learning, Abstraction and Causality. Not limited to a single 
domain or task.  

• Artificial superintelligence (ASI) / Singularity - Hypothetical point 
when artificial intelligence surpasses human intelligence and 
becomes unstoppable.

• AGI & ASI are theoretical, i.e., not yet possible
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Definitions (cont.)

• Generative AI - type of artificial intelligence 
that uses unstructured deep learning models 
to produce content based on user input. 
Content includes written materials, images, 
video, audio and music, and computer code.

• LLM (Large Language Model) - a massive 
database that has been trained on a vast 
quantities of data (in the case of ChatGPT, the 
entire internet through 2021) to produce 
human-like responses to dialogue or other 
inputs. LLMs make use of deep 
learning models to process, analyze, and make 
predictions with complex data. 

Common data 
sources include:
• Literature
• On-line content
• News and 

current affairs
• Social media



Definitions
• Agentic AI

• Operates autonomously, 
making decisions and pursuing 
goals, asking for human 
guidance when needed

• Analyzes situations and finds 
the best path for moving 
forward

• Designs, executes, and 
optimizes workflows to achieve 
specific objectives

• Adapts to changes and 
continuously self-improves

• Benefits
• Increased efficiency
• Enhanced self-service
• Maximized employee 

performance



Agentic Web
• Agentic Web represents a transformative shift in 

internet interaction, characterized by autonomous AI 
agents that perform tasks on behalf of users, 
enabling more efficient and automated online 
experiences.

• Built on three foundational dimensions:
• Intelligence: cognitive capabilities of AI agents, 

including reasoning, learning, and decision-
making.

• Interaction: methods and protocols through 
which agents communicate and collaborate, 
such as Agent-to-Agent (A2A) communication.

• Economics: the economic models governing 
agent interactions, including concepts like the 
"Agent Attention Economy," which reallocates 
value from user attention to agent performance 
and collaboration



Agent2Agent (A2A) Protocol 

• Originally developed by Google – donated to Linux Foundation
• An open standard designed to enable seamless communication and 

collaboration between AI agents.
• Example – Using AI assistant to plan international trip. This task 

involves orchestrating multiple specialized agents, such as:
• A flight booking agent
• A hotel reservation agent
• An agent for local tour recommendations
• A currency conversion agent





https://copilotstudio.Microsoft.com 
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Setting the Stage



Changing the World!
• Dario Amodei, CEO of Anthropic, told Axios’ 

Jim VandeHei and Mike Allen that AI could 
wipe out half of all entry-level white-collar 
jobs in the next one to five years.

• Amazon CEO Andy Jassy told employees he 
expects the tech giant’s workforce to shrink.

• Ford CEO Jim Farley at this year’s Aspen Ideas 
Festival, “Artificial intelligence is going to 
replace literally half of all white-collar 
workers in the U.S.”

• Shopify CEO Tobi Lutke told employees that 
before requesting to open a new role for 
hiring, they must first prove that the job 
cannot be done using AI.
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State of AI in Business 2025 (MIT)
95% Of Enterprise AI Fails
• Based on 300 public deployments, more than 150 executive interviews, 

and $30 to $40 billion invested in these pilots, suggest that billions of 
dollars have been spent on AI experiments that never scale

• So far, budgets favor visible, top-line functions vs. high-ROI back office
• Most organizations are stuck on what MIT researchers call the “GenAI 

Divide” (adoption is high, but disruption is low).   Only two industries (tech 
and media) show clear signs of disruption.

• Purchased AI solutions succeed twice as often as homegrown ones (67% vs. 
33%). Many early internal experiments became "science projects" that 
couldn't scale

• AI has already won the war for simple work, 70% prefer AI for drafting 
emails, 65% for basic analysis. But for anything complex or long-term, 
humans dominate by 9-to-1 margins 





• Only 4% of finance 
leaders say firms are 
‘maturing and scaling’ 
generative AI use

• Meanwhile, more 
than half (52%) of the 
surveyed finance 
executives said their 
teams were planning 
or piloting generative 
AI deployments 
addressing annual 
planning and 
forecasting.



Can LLMs Do Accounting? https://accounting.penrose.com 
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Processes & Products
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Point solutions
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Bill.com
• Manage AP, AR, spend and expenses
• Integrate with popular finance and 

accounting solutions

• AI
• AI-Powered Agents: specialized AI 

agents to handle routine financial 
tasks. 

• Intelligent Virtual Assistant (IVA): 
automatically extract invoice data, 
detect errors, trigger approval 
workflows, and anticipate routing 
rules

• Advanced Expense Management
• Enhanced Fraud Protection



Expensify

• Concierge - fully 
embedded AI assistant 
that guides members, 
answers questions, 
enforces policies, and 
can even submit, 
approve, and manage 
expenses – all via chat.
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Tax
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Tax – Sample Use Cases
• Auto-fill tax returns from source documents - Pull data from W-2s, 

1099s, and other forms directly into tax software.
• Research tax questions with natural language - Ask tax questions in 

plain English and get AI-generated responses with citations.
• Autonomously track changes in tax law, surface impacted clients and 

generate/send email notifications 
• Model tax planning scenarios - Use AI to simulate different filing 

positions or structure changes and predict likely outcomes



CCH Axcess Engagement & Axcess Tax
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https://copilotstudio.Microsoft.com 



Thomson Reuters

• CoCounsel Tax, Audit and Accounting Platform
• Spring-25 - Platform launch, connects firm knowledge, Checkpoint, IRS code, and 

internal documents. 
• Fall-25 - Platform’s knowledge base to include rights to authoritative content 

from AICPA, FASB, GASB, and IFRS (including sustainability standards), integrating 
directly into CoCounsel’s single AI guided workflow.

• Tax 
• Ready to Review - a cloud-based, advanced agentic AI tax workflow application.

• Built on the CoCounsel platform, Ready to Review modernizes 1040 tax return 
preparation by using AI agents to process source documents and prior-year returns, 
extract and categorize data, and generate returns that are ready for professional review.



Thomson Reuters

• Audit
• CoCounsel Document Analysis - AI-powered grid solution.  Deeply 

integrated with CoCounsel Audit, the solution combines agentic AI with a 
dynamic, spreadsheet-native grid, automating complex audit workflows at 
scale

• Audit Intelligence Test - Developed in partnership with Valid8, automates 
the matching and documenting of samples to supporting evidence and 
quickly validates whether amounts were collected.
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TaxGPT

• Agent Andrew
• AI-powered audit and review tool that 

analyzes prepared tax documents, 
including the 1040, 1065, 1120, 1120-S, 
and more. It generates a detailed, 
downloadable report with actionable 
insights, highlighting key findings using 
three color-coded flags.
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Avalara Avi

• Network of intelligent AI agents, for tax and compliance 
automation

• Global Tax Determination, Tax Return Filing, and Reconciliation
• Exemption Certificate Validation
• Cross-Border Classification, Tariffs, and Trade Restrictions
• Business and License Registration
• Property Tax
• Audit-Ready Reporting and Transaction-Level Insights
• Tax Content Research with Authoritative Citations
• E-invoicing and Live Reporting (ELR)
• Notice Management
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Accounting & CAS
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Intuit Accountant Suite (Oct-25)

• All in one AI-powered suite
• Manage clients, firm and team in one application
• Enhanced service delivery modules and controls: modules for Books Close 

(beta), tax, and more that enable you to view status across all your clients, 
assign work, and work more efficiently with batch actions

• Optimized performance and customization
• New ProAdvisor dashboard integration







Intuit Accountant 
Suite – Customer Hub

• Manage leads and clients in 
one place. Gather referrals 
and feedback, automate 
lead follow-up and draft 
personalized responses for 
each lead—all while 
supporting relationships 
from initial contact to loyal 
customers.



Intuit Accountant 
Suite – Client Insights

• Intuit’s AI agents monitor 
your entire client portfolio, 
proactively identify 
important trends and 
anomalies for you across 
financial KPIs, payroll data, 
AP/bill pay data, and more.



Intuit Accountant 
Suite – Books Close

• Streamline your firm's review 
and close process with AI-
powered anomaly detection and 
auto-updating edits across each 
of your client's QuickBooks files. 
Tailor your process with 
customizable templates, 
statuses, and roles according to 
your firm's specific needs and 
preferences.



Intuit Accountant 
Suite – AI Agents

• AI agents prioritize your 
work, letting you focus on 
what matters to clients. AI-
anomaly detection 
automatically finds and 
resolves discrepancies, 
keeping you in control.



Sage Software - AI Agents
• Close Agent: Keeps close tasks on track, flags issues 

early and provides full visibility in one workspace.

• AP Agent: Automates bill processes, PO matching, 
and duplicate checks, allowing teams to review and 
approve with confidence.

• Assurance Agent: Catches errors at entry, stopping 
mistakes before they post and eliminating 
downstream rework.

• Time Agent: Automates project time capture, 
freeing staff from manual entry and maximizing 
billing and estimating accuracy.

• *Financial Intelligence Agent: An intelligence layer 
that routes natural language questions to the right 
AI Agents and financial data sources, coordinates 
their responses, and composes a final, actionable 
answer - in seconds.
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Sage Software – AI 
Developer Solutions

• Pre-built frameworks, APIs, and 
Microsoft Copilot Studio integration

• Combining Sage AI Gateways with 
Amazon Bedrock and Amazon Bedrock 
AgentCore to help partners create 
secure, scalable AI extensions

• Partners can build industry-specific 
applications - construction job costing 
with AI-powered variance analysis, 
healthcare revenue cycle prediction, 
manufacturing demand planning - 
without starting from scratch.





Digits AGL

• AI-native accounting platform that 
automates core accounting 
workflows like bookkeeping, bill 
pay, invoicing, and financial 
reporting for startups, small 
businesses, and accounting firms

• Real-time data syncing and 
transaction categorization

• Trained on over 825 billion small-
business transactions

• Outperforms LLMs by 53% for 
accounting tasks



Digits AGL

Features include:  
• AI Bookkeeping: Uses a proprietary "Autonomous General Ledger" (AGL) that is trained on 

billions of financial transactions to automatically categorize and book over 93% of transactions.
• Real-time Financials and Dashboards: Platform offers interactive, drag-and-drop dashboards 

providing instant visibility into key metrics such as revenue, cash flow, and burn rate, without 
needing spreadsheets.

• Automated Invoicing and Bill Pay: Manages accounts payable and receivable, allowing users to 
send invoices and pay bills directly within the platform. The AI extracts details from bills and 
tracks payment statuses automatically.

• Integrations: Connects with over 12,000 banks, credit cards, payroll providers, and payment 
processors to ensure all financial data is synced in real-time.

• Collaboration Tools: Designed for fluid collaboration with unlimited users, built-in commenting on 
transactions, and secure client portals for document sharing and communication.

• Human Oversight: While automation is central, human CPAs and accounting professionals can 
oversee the AI's work and handle complex questions, ensuring accuracy and compliance with 
accounting standards. 
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Audit
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Audit – Sample Use Cases
• Engagement planning 
• Risk assessment
• Workfile creation
• Analyze full ledger data for anomalies - Replace sampling with 100 percent 

analysis to surface outliers and unusual transactions
• Select audit samples intelligently - Let AI flag the riskiest transactions for 

testing instead of relying on random sampling.
• Verify supporting documents automatically - Use AI to link figures in 

workpapers to invoices, contracts, or bank statements with one click.
• Financial statement disclosures



MindBridge AI Auditor
• 100% audit with risk scoring via 

advanced AI and Machine 
Learning algorithms

• Assessed against 28 control 
points

• Identified risk areas include
• Monetary flows
• Manual entry
• Unusual coding
• Period over period
• Industry

Out of the box integration with leading 
ERP systems
20+ standard financial reports & ratios
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Fieldguide
• AI-powered engagement software 

platform for audit and advisory firms. 

• Streamlines entire engagement lifecycle

• Solutions include:
• Risk advisory 
• Cybersecurity & privacy
• Regulatory compliance
• SOC readiness & audit
• Financial audit
• IT audit
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Financial Planning & 
Analysis (FP&A)
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Workday Adaptive Planning
• Conversational AI & Workday Assistant

• Predictive Forecaster: Leverages both 
historical and external data to generate 
predictive demand forecasts. 

• Intelligent Variance Analysis

• Personal and Shareable What-If Scenarios

• Automated Headcount Reconciliation

• Bottom-Up Workforce Planning Interface

• Cloud Data Connect

• Collaboration and Tagging
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Challenges





Five Myths About GenAI in the Enterprise 

AI Will Replace Most Jobs in the Next 
Few Years → Research found limited 

layoffs from GenAI, and only in 
industries that are already affected 

significantly by AI. There is no 
consensus among executives as to 

hiring levels over the next 3-5 years.

Generative AI is Transforming 
Business → Adoption is high, but 
transformation is rare. Only 5% of 

enterprises have AI tools integrated 
in workflows at scale and 7 of 9 
sectors show no real structural 

change.

Enterprises are slow in adopting new 
tech → Enterprises are extremely 
eager to adopt AI and 90% have 
seriously explored buying an AI 

solution.

The biggest thing holding back AI is 
model quality, legal, data, risk → 

What's really holding it back is that 
most AI tools don't learn and don’t 

integrate well into workflows.

The best enterprises are building 
their own tools → Internal builds fail 

twice as often.



Challenges in 
building 
Agentic 

Systems

• Numerous challenges that developers 
immediately run into as they start exploring 
building AI or Agentic systems for use-cases 
within their organizations:

• Generalization Gap: LLMs haven’t seen your 
org’s data, your dashboards, your business 
logic - how can they make sense of it?

• Data Messiness: Real-world data is 
inconsistent, semi-structured, and riddled 
with edge cases - current models are bound 
to fail

• Non-Determinism: LLMs don’t behave like 
code. They generate different outputs even 
for the same inputs

• Human Learning Curve: Prompting is a new 
developer skill—and brittle, its hard to get 
your prompts right without iteration
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AI data centers

•  By 2030, AI growth projected to  
annually: 

• Put 24 to 44 million metric 
tons of carbon dioxide into 
the atmosphere (emissions 
equivalent of adding 5 to 10 
million cars to U.S. 
roadways)

• Drain 731 to 1,125 million 
cubic meters of water per 
year (equal to the annual 
household water usage of 6 
to 10 million Americans)



CPA.com 2025 AI in Accounting Report 
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Resources
• Accounting AI Playbook - https://www.accountingaiplaybook.com/playbook 



Thank You for Joining!
David Cieslak, CPA.CITP, GSEC
EVP, Chief Cloud Officer
Email: dcieslak@rklesolutions.com
Phone: 717.409.8835

Connect on Twitter & LinkedIn:
     :@dcieslak
      : linkedin.com/in/davidmcieslak
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