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Breaking News…
Addressing what happened and closing that chapter
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• Former County Manager sentenced to 7 years 
for wide ranging corruption

• Conspiracy to commit honest services fraud, 
bribery scheme, federal program fraud, 
misuse of county funds

• Early retirement bonuses
• Retention bonuses
• Paid comp time
• Inappropriate travel
• Accepting bribes and kickbacks 
• Embezzling public funds by misusing their 

County-issued government credit cards 
• Fraudulent life insurance policy scheme

Reputation Damage
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Rebuilding 
Trust From 
the Inside Out

• Communication
• Internal Control
• Defining our Values
• Setting Expectations
• Deconstructing Silos
• Service Delivery
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Rebuilding 
Trust from 
the Inside Out

Improving Internal 
Communications 

• Commitment to inside-out transparency and 
communication 

• Rebranded intranet as Employee Focus
• Internal Manager’s blog and forum for 

questions & comments
• Departmental tours / listening sessions
• Regularly scheduled team meetings
• Monthly Virtual Town Hall “One Buncombe”
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Rebuilding 
Trust from 
the Inside Out

Internal control
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Rebuilding
Trust from 
the Inside Out

Defining our Values
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Rebuilding 
Trust from 
the Inside Out

Defining our Values

• Board of Commissioners established and 
adopted Strategic Plan

• Strategic Plan includes core values & guiding 
principles

• Respect
• Integrity
• Collaboration
• Honesty 
• Equity 

• Living Our Values added to Learning & 
Development curriculum
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Rebuilding 
Trust from 
the Inside Out

Setting Expectations

11



Rebuilding
Trust from 
the Inside Out

Setting Expectations

• Board of Commissioners created Strategic 
Plan sets five-year goals & focus areas

• Departments create Business Plans
• Creating one cohesive plan & mission
• Business plan model honored with 

NACO Achievement Award
• Community Input & Input
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Rebuilding
Trust from 
the Inside Out

Deconstructing Silos
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Rebuilding 
Trust from 
the Inside Out

Deconstructing Silos

• Strategic Plan focus groups created
• Employee volunteering for assignments 

to help other departments during peak 
times

• Employee appreciation events
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Rebuilding 
Trust from 
the Inside Out

Service Delivery
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Rebuilding 
Trust from 
the Inside Out

Service Delivery

• Strategic Plan incorporation and 
acknowledgement of service delivery in mission 
statement

• Foundational focus area created for resources:
• Restructure of Human Resources
• Define Strategy and Innovation
• Expansion of Budget Process
• Establish information technology process

• Departmental business plans
• Building Culture of Service into Learning 

curriculum
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Focus on the 
Community
• Communication
• Transparency
• Operational Excellence
• Service Delivery
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Focus on the 
Community

Communication
 & 
Engagement

• Created award winning Let’s Talk platform
• Dedicated strategic communications team
• Established PIO as Media contact
• New Public Input portal 

engage.buncombecounty.org
• Board of Commissioners briefings open to 

public and streamed on Facebook
• County Manager speaking engagements
• Press releases for all decisions-established a 

philosophy of owning our narrative
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Focus on the 
Community

Transparency
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Focus on the 
Community

Transparency

• Transparency dashboards and open data portal 
• Audit committee
• Public records request portal
• Long-term goal to add all Boards & 

Commissions to Public Input portal – 
livestream of all meetings

• Currently around 25 meetings are being broadcast

• Public work sessions
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Focus on the 
Community

Operational 
Excellence
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Focus on the 
Community

Operational 
Excellence 

• Foundational focus area
• Peer recognition-NACO, Chamber, NCACC, 

AG, MacArthur Foundation, ICMA 
Certificate of Distinction

• Learning & Development curriculum-
fostering leadership
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Focus on the 
Community

Service 
Delivery
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Focus on the 
Community

Service 
Delivery

• Foundational focus area on resources
• Baseline community survey 
• Pilot approach to introduce projects 
• Compensation study and philosophy 

ensures high-caliber talent
• Restructure of organization chart
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Thank you 
& 
Questions
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