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Elizabeth McDowell, CPA, CIA
Founder, Audit Forward

and Audie the
Internal Otteror!

GENERATIVE AI 
PROMPTS FOR
AUDITORS AND
CPAS
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Meet Elizabeth
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20 years audit experience + 
CPA + CIA

Passionate about internal 
audit advocacy and 
changing industry 
perception of auditors!

Love walking with fur babies 
Finn, Clara, and Orion

Ravensburger jigsaw puzzle 
snob!
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P.S. Artificial Intelligence is Always 
Improving!
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Meet Audie the Internal Otteror!
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Elizabeth and Audie help companies Audit 
Smarter, not Harder – do more with the tools you 
already have!
 Internal audit consulting and co-sourced audits

 Quality Assurance Reviews (QARs)

 Training for Boards and Committees

 Optimize your GRC system

 Smarter and digitized branch audits (financial institutions)

 Automate employee account monitoring (financial 
institutions)
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A (VERY!) 
BRIEF AI 
PRIMER
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Internal Audit + Artificial Intelligence

7

The launch of OpenAI’s ChatGPT in November 2022 rewrote the book on the modern 
business model. Virtually overnight, the availability of fast and powerful tools to harness 
vast amounts of data and create new content became reality. 

For internal audit, this evolution in the digital revolution presents a double-edged sword. On the 
plus side, adoption of AI within internal audit functions offers a golden opportunity to 
improve efficiency and productivity, as well as enhance its value to the organization. The 
other side of the sword is that risk averse internal audit leaders might delay AI adoption and fall 
dangerously behind.

While concerns such as data security, fraud, compliance risks, hallucinations, design bias, and 
overreliance are valid, especially given the amount of change management required for AI, 
using these risks as an excuse to delay adoption can be detrimental to the future of the 
internal audit function and its ability to add value to the organization. 

- Institute of Internal Auditors

It’s MORE than Just GenAI!
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GenAI – Key Definitions
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 Generative AI – a type of artificial intelligence that can create new content, 
such as text, images, or music, by learning patterns from existing data. 
Generative AI models can produce outputs that are similar to the training data 
but are novel and unique.   

 GPT (Generative Pre-trained Transformer) – a type of language model 
developed by OpenAI that uses a transformer architecture. GPT models are 
pre-trained on large datasets and can generate human-like text by predicting 
the next word in a sequence.

 Prompt – A user's question or instruction given to the model to elicit a 
specific response

Demystifying AI – It’s Just Math!
AI will HELP enhance internal audit, not replace it

AI can help us make better decisions

At it’s core, AI is just math – algorithms, formulas, and huge 
amounts of data

We must not fear it!
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Example GPTs
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DESCRIPTIONDEVELOPER –
GPT

A conversational AI platform powered by advanced language models, designed to assist with tasks 
ranging from answering questions and drafting content to coding and creative brainstorming.

OpenAI –
ChatGPT

A multimodal AI by Google capable of handling text, images, and audio; integrated with Google 
services for real-time information and enhanced reasoning

Google –
Gemini

Embedded within Microsoft Office apps like Word and Excel, this tool helps productivity through AI-
driven contextual assistance and automation

Microsoft –
Copilot

Created by Meta (formerly Facebook) and integrates with social platforms and offers capabilities 
like image generation and real-time interaction

Meta –
Meta AI

12

GETTING
STARTED WITH
GENERATIVE AI
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Generative AI in Internal Audit
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CONSPROS

 Privacy and security risks

 Difficulty understanding context

 Over-reliance on automation

 Ethical concerns and biases

 Process vast amounts of data

 Continuous monitoring using APIs

 Monitoring regulatory changes

 Audit scalability

 Support strategic decision making

GenAI Risks for Auditors
SOLUTIONDESCRIPTIONRISK

Don’t accept AI 
generated responses as 
completely accurate; 
always apply 
professional skepticism, 
and verify information 
provided

The algorithm has been trained on data that was collected, 
classified, or otherwise subjected to biases.Inaccurate Data

An AI tool has been deliberately given inaccurate, biased, 
or otherwise bad information, which is then used to 
develop responses.

Poisoned Data

Internal auditors blindly ‘copy and paste’ information from 
the AI.

Overreliance on AI-
Generated Content

Remove any potentially 
identifying information 
from prompts

Users enter information into the AI that is not meant for 
public consumption.

Confidential 
Information Shared
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Getting Started with GenAI
If working with a public tool, never give identifiable or proprietary 
information 

Scrutinize the responses given and always use professional 
skepticism

Ask clarifying questions or request a more detailed response based 
upon response given

Remove all bias from your prompts – biased questions give biased 
answers

It’s Not Just ChatGPT!

16
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ChatGPT Settings & Privacy
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I use ChatGPT 5: 

I also click “off” for the 
option to improve the model

CoPilot Settings & Privacy
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I use the latest 
version of CoPilot: 

I also click “off” for diagnostic data 
sharing and model training
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WRITING
AWESOME
PROMPTS!

Writing Awesome GenAI Prompts!

Be Specific 

Include Context

Use Action Words 

Break Down Complex Queries 

Iterate and Refine

Use multiple GenAI engines!
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Be Specific & Add Context
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Be specific, descriptive and as detailed as possible about the 
desired context, outcome, length, format, style.
 Name the artifact you want – a memo, table, checklist, slide text, etc.

 Specify the audience, tone, and length, and provide context such as industry, 
company size, systems, framework

 Provide constraints such as policies, templates, rating scales

 Provide source hints including data availability, links, fields, definitions

22

Less Effective: Specificity
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More Effective: Specificity
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Use Action Words
Tell the AI exactly what you want using action verbs such as 
list, explain, draft, summarize, compare, identify, or 
calculate.
 Models respond best to explicit instructions like “List,” “Draft,” or “Summarize” because 

they signal that you want an actionable output, not a discussion

 Starting with verbs helps the model understand what to produce, not just what to talk about.

 Match the auditor’s workflow by using words like write, analyze, test, and summarize – verbs 
that map directly to audit activities.

 When you tell the AI exactly what kind of content to generate, you minimize follow-ups and 
rewrites.
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Less Effective: Action Words
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More Effective: Specificity
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Break Down Complex Queries
If your goal is to tackle big or multi-part requests, start by 
structuring them into clear, sequential steps.
 Prevents overload – Asking for too much at once often leads to incomplete or messy results

 Improves accuracy – Breaking requests into smaller parts lets the model focus and build 
logically

 Saves time – You can correct or refine early outputs before wasting effort on a long, flawed 
response

 Mimics audit methodology – Auditors naturally break engagements into phases: planning, 
fieldwork, reporting, follow-up

28

Less Effective: Complex Queries
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More Effective: Specificity
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Iterate and Refine
Don’t overthink your prompt when you get started!
 You can always refine your prompt and try again

 Don’t worry about grammar, spelling, or formatting. The AI will figure it out!

 If you like the data you get but not the format, ask for a different format

 Give targeted feedback about what to change – too long, missing field, wrong tone

 Ask for alternatives: version A formal, version B plain-English

 Tighten constraints such as word counts, column names, examples, references
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First Pass: Generic Ask

32

Refine: More Detail Requested
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Refine Again: Different Format 
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Use Multiple GPTs and Models
Choose the right model for the task — and combine different 
GPTs for better results.
 Different models excel at different tasks – some are better at writing, others at math, data, 

or summarization.

 Specialized GPTs can act as audit team members – one might draft a finding, another check 
grammar, and another create visuals.

 Reduce risk of overreliance on one source – each model has blind spots; diversity of models 
adds reliability.
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Less Effective: Only Using One GPT
CoPilot

36

Less Effective: Only Using One GPT

ChatGPT 5
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More Effective: Multiple GPTs (Multiple Algorithms & Data!)
Risks Overlapping in Both 

Lists
Risks Unique to ChatGPTRisks Unique to CoPilot

• Misclassification of employees
• Failure to comply with wage and hour 

laws
• Overpayments or underpayments / 

incorrect calculations
• Duplicate payments
• Unauthorized access to payroll data
• System outages or integration 

failures
• Inadequate segregation of duties

• Ghost employees
• Unauthorized pay rate changes
• Collusion between HR and payroll 

staff
• System access control weaknesses
• Data backup and recovery failures
• Poor vendor oversight (if outsourced)
• Lack of reconciliation to general 

ledger or bank statements
• Weak change management
• Dependence on key personnel / lack 

of cross-training
• Failure to meet deadlines (e.g., tax 

filing delays)
• Poor communication between HR 

and Finance

• Incorrect tax withholding or reporting
• Late or inaccurate filings
• Improper accruals
• Manual processes
• Lack of audit trails
• Improper disposal of payroll records
• Delayed or incorrect paychecks 

leading to dissatisfaction or turnover
• Lack of transparency in deductions or 

pay calculations
• Inconsistent handling of payroll 

disputes

38

GENAI 
PROMPT
EXAMPLES
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Prompt Example: Fieldwork - Testing
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Prompt Example: Fieldwork - Testing

40
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Prompt Example: Fieldwork - Testing

41

Audie’s Pro Tip: Templates & References

42

You can upload 
reference materials and 
templates and link to 
articles to point the 
GenAI in the right 
direction.

I uploaded 
these files for 

ChatGPT to 
reference!
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Audie’s Pro Tip: Always Verify Sources!
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Generative AI can produce ‘hallucinations’ which is 
completely fabricated, untrue data.

 Think of AI as a starting point, but not the end point

 Require that the AI provide you links to citations and sources used

 Evaluate source credibility

 Use multiple GPTs to verify data

Bonus Tip: Always Check Answers!

44

Generative AI can also 
sometimes just be wrong – it’s 
important to retain our human-
brain critical thinking skills.
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Audie’s Pro Tip: Format for the AI
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If uploading a spreadsheet for your AI model to fill in or use, 
remove extraneous formatting to keep it simple.

Prompt Example: Fieldwork - Testing

46

Example: Enchanted Enterprises – Magical Artifacts Procurement Audit 

1) Performed invoice testing and created a “ChatGPT friendly” tab.

2) Asked ChatGPT to summarize test results.
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Prompt Example: Fieldwork - Testing
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CoPilot’s Turn – But First, a Hiccup…

48
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Testing Summary – CoPilot’s Turn 

49

AI is Sometimes More Art Than Science!

50
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Audie’s Pro Tip: Remembering Data
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ChatGPT and CoPilot will remember your specific conversations 
as “memories” if you ask it to!

Stay in Touch!
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elizabeth@auditforward.com

www.auditforward.com

www.linkedin.com/in/elizabethmcdowell/


