
OVERCOMING
LEADERSHIP INJURY

Reclaim Your A - Game:





has a hero,
a  vic tim , a  villa in , a nd  a  g uid e .
Every story

-  Donald Miller



DEFINING LEADERSHIP INJURY

Lasting  negative effect  o f in te ra c tio n  with
a  le a d e r o r a u th o rity (or in one’s role as such)
noun

.

Critical Leadership Injury (CLI)



TYPES OF LEADERSHIP INJURY
Leader

or
Follower

Individual
or

Institution

One Time
or

Over Time

Presence
of Bad

or
Absence
of Good



SYMPTOMS OF 
LEADERSHIP INJURY



VICTIM
FIGHT -  Bow up

FLIGHT -  Make up 

FREEZE -  Give up 



5 STEPS OF CRITICAL LEADERSHIP
INJURY PROTOCOL (CLIP)HERO

RECOGNIZE  the impact
RECEIVE validation  & comfort
RELEASE negativity
RE- EXAMINE  powerful decisions
REDEEM your story



When you become the leader , 
you are no longer the hero  

of the story!



WHAT DO 
BAD BOSSES DO?



VILLAIN

Villains produce Victims…

FIGHT-  Angry Dictator
FLIGHT -  Controlling Micromanager
FREEZE -  Avoidant Ghost 



WHAT DO 
GREAT LEADERS DO?



GUIDE

Guides produce Heroes...

Build Up  > tear down 
Empower  > control 
Turn Toward  > away
Give  > take 
Protect & Heal  > harm 





Healing The Past -  Building Healthy Leaders For The Future
LEADERSHIP INJURY PROJECT

Complimentary Consultation

 Tell your story

 Learn about the recovery process

 Ask questions to help you navigate 
 leadership injury for yourself or your team



THANK YOU!

draprilspeaks.com
april@aprilminatrea.com
817.404.7999

Let’s Connect!
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