
Elevate Your Focus
Stop the noise. Start thinking bigger.



Please
review the deli so I 

can send to the 
client.



What’s your 
biggest 

distraction?



Our 
Itinerary

Attention Anchors

Focus

Distraction









Decision  fatigue

the deterioration of our ability to 
make good decisions.

= decision avoidance

= procrastination

= reduced willpower













What chat 
sender sees



Cost of Distraction
23 minutes to regain focus

10 interruptions = ~4 hours

$150/hr - $132,000 per year

Focus leaks cost you time….and real money.















DEEP FOCUS - Strategic



Sharper decisions, fewer 
errors

Faster execution, reduced 
bottlenecks

Reduced costs in lower 
turnover and absenteeism

Focus ROI



SHALLOW FOCUS - 
Transactional







What tasks should 
be done during peak 
time?

What tasks should 
be done during 
plummet time?





Attention Anchor: 
Environment

Get in the right space

Turn off distractions

Use a focus totem







Attention Anchor: 
Mindset

Single Priority

Write it down

50 focus, 10 recharge



Attention Anchor: 
Energy

Movement opportunity

Task to energy level

Breathe



Action:
Create an Attention 
Anchor plan.
What is your first 
step?



RaderCo Recap

Notifications/Badges

Work Offline/Paused

Status Messages

Switchtasking

Optimal Focus Time

AA: Environment

AA: Mindset

AA: Energy



https://radergoodies.com/elevateasheville

https://qrco.de/beNxBU
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