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Learning Objectives

1 Identify the latest trends and issues facing finance and accounting teams.

Analyze the role that technology plays in enhancing the effectiveness of finance 
teams and identify the new skills, capabilities, and mindsets needed to maximize 
digital tools.

Evaluate the effectiveness of current talent management strategies and develop a 
talent game plan aligned with the changing needs of finance and accounting.
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Tom Hood, CPA, CGMA, CITP
“If there is a conversation about the future of the profession, 
you're bound to hear Hood's name mentioned as one of the 
people leading the way.” – Accounting Today

● Named the Second Most Influential in Accounting by 
Accounting Today Magazine 2011-present

● Top 100 Influencer by LinkedIn (700,000+ followers)
● Member of the Forbes Finance Council
● CPA Practice Adviser Accounting Hall of Fame
● Top 25 Public Accounting Thought Leaders by CPA 

Practice Adviser
● Former CEO of Maryland Association of CPAs
● Former CFO of Highway Construction Company
● Graduate of Johns Hopkins University (MS) and Loyola 

University of MD (BA)

EVP of Business Engagement 
& Growth
AICPA-CIMA
Business Learning Institute

Email: tom.hood@aicpa-
cima.com

@tomhood



“If I have seen further it is by standing on the 
shoulders of GIANTS” - Sir Isaac Newton



Global Finance Leaders convene to Co-Create the Future of Finance
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Context – Day One
Trends & Issues Facing Corporate Finance

Changing Role & Mandate
“It is always Day One at Amazon.

The outside world can push you into Day Two if you won’t or can’t embrace 
powerful trends quickly. If you fight them, you’re probably fighting the future. 
Embrace them and you have a tailwind”. - Jeff Bezos -Amazon



Industrial Revolutions – From 4IR to 1PR2

INDUSTRY 1.0

Mechanization
Steam Power
Weave Loom

INDUSTRY 2.0

Mass Production
Assembly Line

Electrical Energy

INDUSTRY 3.0

Automation
Computers & 
Electronics

1784 1870 1969

Industrial Era Revolutions

Productivity 
Era 

Revolutions

Exponential

Today

Source: 1PR2 - Nancy Giordano - Leadering: The Ways Visionary Leaders Play Bigger Copyright © 2018-2020 Business Learning Institute All rights reserved
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Key research findings – expanding role of finance



4Q 2023 economic outlook survey

Top 5 Issues Facing Corporate Finance/Accounting Teams
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Digital Transformation

Gen AI & AI

Need for New Skills

Finding & Retaining Talent

Maintaining Culture in Hybrid Environment

Innovation & Growth (previously Inflation & Recession)

Digital 
Transformation & 
Gen AI take the top 2 
spots for CFOs with 
Upkskilling & 
Reskilling as #3
Finding & Retaining 
Talent dropped to #4 

As of our Future of 
Finance Summit on 
Dec 10, 2023
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Source: AICPA & CIMA/KPMG. Finance 
Transformation: The Human Perspective, 2020

89% of transformation success is about people!

Mindset 
39%

Success Skills 24%
Leadership 17%
Data Analytics   9%



New Mindsets
How you think about the future shapes your 
actions today AND your actions today will 
shape your future. In other words your 
Futureview is the Future YOU! 

- Dan Burrus, futurist



The shifting role and mandate of finance

Information Insight Influence Impact

TECH/AUTOMATION VALUE CREATION

Collate Curate Communicate Collaborate Create

Financial accounting – Recording/Control Management accounting –
FP&A/Decision support Execution

KNOW WHAT/WHEN KNOW WHY KNOW WHO / HOW

Events • Transactions • Recognition • Measure • Record Report • Analysis • Hypothesis • Causality Replicate • Create



FAME – Finance Assessment Model for Effectiveness 



Chief Future Officer
Accounting & Finance

From: 
Rearview mirror
Hindsight
Cost mindset
Core
CF ‘No’
Scorekeeper
Tangibles
Descriptive Analytics

To: 
Windshield View
Strategic Foresight
Value Focus
Core AND Edge
CFO ‘Know’
Intelligent Advisor / Value Partner
Tangibles + Intangibles
Prescriptive Analytics

Ethics, Stewardship & Trust

www.cgma.com

http://www.cgma.com


New Skillsets
“The hard is soft and the soft is hard “

- Tom Peters

The Hard skills are soft, they change all of the 
time and become obsolete. The Soft skills are 
hard, difficult to learn and take years to master. 



Newskilling - T-Shaped Finance Professional

WIDE
Leadership & 
Sensemaking

Anticipation &
Serving Evolving Needs

Strategic & Critical Thinking 
Synthesizing Intelligence to Insight Communication & 

Storytelling
Integration & 
Collaboration

DEEP
Technical & 
Functional 

Knowledge & 
Expertise

Data & Tech-savvy

Ethics, Integrity & Professionalism

Business Skills People Skills Leadership Skills Digital Skills

Boundary Crossing Competencies

Agile



The CGMA Finance Leadership Program

Performance and Project Mgmt.
• Business Models 
• Leading and Managing People
• Project Management

Digital Finance
• Finance Function Transformation
• Finance Business Partnering
• Data and Analytics 

Strategic Management
• Competitive Advantage 
• Strategy Formulation
• Strategy Implementation
• Digital Strategy

Advanced Mgmt. Accounting
• Cost Competitiveness
• Organizational Performance
• Pricing and Capital Investment 

Decisions
• Managing Risk and Uncertainty

Management Accounting
• Cost Accounting
• Budgeting and Planning
• Short-term Decision Making

Risk Management
• Enterprise Risk Management
• Strategic Risk
• Internal Control
• Cybersecurity

Advanced Financial Reporting
• Advanced Financial Statements
• Complex Group Reporting
• Financial Statement Analysis
• Long-term financing

Financial Reporting 
• Regulatory Environment
• Financial Statements
• Principles of Taxation
• Managing Working Capital

Financial Strategy 
• Financial  Policies and Objectives
• Debt and Equity Finance
• Financial Risks
• Business Valuation and Acquisitions

Strategic Case Study Exam

Management Case Study Exam

Digital Finance Skills Certificate Budget and Cost Analysis Skills Certificate Financial Reporting Skills Certificate

Team Performance Management Skills Certificate Financial Planning and Analysis Skills Certificate Financial Statement Analysis Skills Certificate

Strategy Management Skills Certificate Enterprise Risk Management Skills Certificate Corporate Financial Strategy Skills Certificate 

Operational Case Study Exam

CPA DEVELOPMENT 
PATH
TO CGMA DESIGNATION

Enterprise Pillar Performance Pillar Financial Pillar

All learning and exams are 
based on experiential case 
studies where your staff will 
learn the language and 
techniques of your corporate 
clients and CFOs. 

Finance or Accounting
degree holders

Foundation Level - Business & Finance Essentials

Four-year degree –
business related, non-
financial

* Non-business 
related, High School & 
Two-Year College
Pathway



Source: Calum Chase/ AICPA & CIMA FFLAG

Embrace Fusion Skills: To excel in the AI era, 
employees and members must develop new skills that 
facilitate effective collaboration with AI. 
Intelligent Interrogation: The ability to prompt AI 
systems in ways that improve reasoning and outcomes.
Judgment Integration: Bringing human discernment 
into AI interactions to ensure trustworthy, accurate, and 
ethical outcomes.
Reciprocal Apprenticing: Helping AI learn the specific 
tasks and contexts of your work while simultaneously 
improving your ability to train and refine AI tools.
-Source: HBR Embracing GenAI at Work



New Toolsets
Moving from ‘doing digital’ to ‘being digital’

“If you automate you must elevate 
the skills of your team.” 

- Mike Walsh, Futurist







The Changing Shape of 
Finance & Accounting



Business Skills People Skills Agile Leadership 
Skills

Digital 
Skills

Addressing future organization structure 
and capability shifts in finance

“Your students will need to graduate 
prepared to lead a team of PhDs (AI) 
on their first day of work.” 
- AI Leader in Big Four Firm

“We are the last generation of CEO’s 
to lead an all HUMAN workforce”
- Marc Benioff, CEO SalesForce
- World Economic Forum

“This trend, once mostly the domain 
of large firms, is now accelerating 
across mid-sized and smaller 
accounting firms, fundamentally 
reshaping the global accounting 
workforce.”
- Reuters, Apr 29, 2025



Closing Thoughts





Source:  Clayton Christensen, “Innovation Killers”

RONI = Risk of not investing

Disruption and RONI
The gap is widening, faster!



“The test of a first-rate intelligence is the ability to 
hold two opposed ideas in the mind at the same 
time, and still retain the ability to function.”

- F.Scott Fitzgerald



Anticipation, Agility, Adaptation
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