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What is going on
In this crazy job market?
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.

Most people want to work in a supportive 

environment that is free from unnecessary drama, 

doing work for which they are well-suited and 

makes a visible positive impact, for an organization 

that achieves consistent forward momentum. 



Recruit



Recruit
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4Involve current staff.1

2 Pay attention to your 

reputation.

3 3
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Recruit
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Mind your pipeline.

Pay more.

4Involve current staff.1

2 Pay attention to your 

reputation.

3 3
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Conduct better 

interviews



Retain

4ERTs.1
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Have regularly 

scheduled one-on-ones.

Keep a diary.

Ensure all reviews are 

done on time.



Mentor

Teach employees how 

to run a good meeting. 

1

2
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Teach employees how 

to give a good review. 

Pay attention to what 

an employee needs to 

be better. 



Motivate

.

Tone Starts from the Top



Motivate
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Don’t be late or lazy on 

employee reviews.

Don’t be a Debbie 

Downer, buzz kill, sad 

sack.

Don’t try to embrace a 

common enemy.



So how do you 

give better reviews? 



One of the biggest 

challenges is…..



Blank Page Paralysis

.



And then there are 

biases inherent in the 

review

process…



Biases to Guard Against
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Scoring bias

Recency bias

Halo bias



1

One year before the annual review, give the 

template to your employee and make sure they 

understand what the expectations are for them to 

receive a good review. 

At each regularly scheduled one-on-one, take notes 

about their accomplishments and struggles. 

Seven Steps for Easy, Effective  

Reviews



2 One month before the review print 2 copies of last year’s 

review.

3 Give a copy of last year’s review and the current 

review to your employee. Ask them to fill out the new 

review.  Keep a copy for yourself and read it. 

4 Three weeks before the review, ask others for feedback. 

Seven Steps for Easy, Effective  

Reviews



Seven Steps for Easy, Effective  

Reviews

5 Two weeks before the review, compile last year’s review, 

the employee’s self evaluation, feedback from others, 

and notes from your records. Write the review.

6 Let the review sit on your computer for one week; 

adding things as you think of them. 

67

Give the written review to your employee the day 

before you meet with them about it. 7



THE GEN-Z QUIZ



You Might Be Old If….

You unironically use the term Rockstar

You need a laptop to buy an airline ticket

You try to give someone driving directions to a 
place

You use a lot of ellipses…. (and parentheses) but are 
stingy with the exclamation marks!!! and the emojis 

  



Learn From Young Employees



Some Reading…

Buy Shari’s Book



A GOOD PARENT 

IS RELENTLESS IN 

THEIR QUEST TO 

ENSURE THEIR 

CHILDREN THRIVE

  

Imagine if we 
all did the 
same for our 
teams.

Good parents are singularly 

focused on building a world in 

which their children flourish.



linkedin.com/in/sharistorm

facebook.com/sharistorm

@sharistorm

sharistorm@category6consulting.com

Questions

https://category6consulting.com/buy-their-books/


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: You Might Be Old If….
	Slide 24: Learn From Young Employees
	Slide 25
	Slide 26
	Slide 27

