Recruit, Retain, Mentor and ®
Motivate Young Talent nCa‘ 34
Shari Storm

Category 6 Consulting

Business & Industry raL. conNnFERENCE
SEPTEMBER 8-10, 2025 | ASHEVILLE + VIRTUAL OPTION

\-.-l
pa——— h
I .~ =~
®one - sms e .
. L - -




What is going on
In this crazy job market?
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Most people want to work in a supportive
environment that is free from unnecessary drama,
doing work for which they are well-suited and
makes a visible positive impact, for an organization
that achieves consistent forward momentum.
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Recruit

Q Involve current staff. @
Pay attention to your
reputation.
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Former Employee

Fake Positivity That Kills

Sep 1,2021 - Branch Representative Found 64 of over 65 reviews

X Recommend X CEO Approval X Business Outlook

Pros
Some great coworkers at the branch level, health insurance is pretty good, can count o

comparable to other financial institutions
P 36 Recommend

to a Friend
Cons
CEOlives inla-la-land, HR is there to hurt you, fake positivity to cover up all the issues going on, constantly shifts to new
technology instead of fixing current issues, prioritizes exciting new technology over member experience/comfort/preference
/accessibility, pay is below average for industry, “merit increases” are measly, work off the clock is expected, chronic
understaffing in every department except the very highest ranks like leadership and HR, high high stress- | developed an eye
twitch that has not gone away. For all their talk about justice and equity, they are just another bank that sees employees as tools

to be used and tossed aside.

Advice to Management

Get over yourself. Without front line employees, you are NOTHING. Start treating your staff like human beings and ACTUALLY
listen! We know you are only pretending to listen, but you look down on us. You do not have secret wisdom and knowledge like
you think you do, and you are chasing members and employees away in droves. You have extreme turnover for a reason.
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Former Employee
Universal Banker 2
Oct 21,2019 -

O Recommend OCED Approval O Business Outlook

Pros
Free clinic at the corporate office

Cons

Everyone says Centier is the BEST place to work... WRONG!! The branch | was ir
fit in they will make your work day miserable! Everything you do wrong it was dc
Continue reading

1 person found this review helpful

(=) Helpful

|-T_-| Share

Centier Bank Response

Recruiter

| am so sorry to hear about your experience and | thank you for your feedback. If
further details so we can correct this.

Centier

Centier Bank
@ 92 66 131 11 16 10
Overview v  Reviews Jobs Salaries Interviews Benefits Photos
Centier Bank Reviews

Y

Clear All Full-time, Part-time X English
Found 86 of over 92 reviews Sort | Most Recent
48 * %k % ok &k Vv
Recommend Approve Mike
to a Friend of CEO §chrage
34 Ratings

0 Your trust is our top concern, so companies can't alter or remove reviews.

—Pros

Updated Feb 8, 2022

2= Filter

"Great benefits package all around, with particularly special options for medical insurance" (in 6 reviews)

"Great Family Oriented Benefits, Awesome coworkers, Fun Culture, plenty of opportunities to grow" (in 6 reviews)

—Cons
"There are no cons in my opinion, working for Centier" (in 5 reviews)

"They do not regulate the branches enough" (in 3 reviews)




Recruit

Involve current staff. Mind your pipeline.

Pay attention to your

. Pay more.
reputation. y

Conduct better
interviews




Retain

@ ERTs. Ensure all rev.iews are
done on time.
Have regularly
scheduled one-on-ones.
@ Keep a diary.
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Mentor

Teach employees how
to run a good meeting.

Pay attention to what
an employee needs to
be better.

Teach employees how
to give a good review.




Motivate
Tone Starts from the Top

Happy families are all
alike; every unhappy family
s unhappy in its own way.

— opening line from Annar .
Karenina

Lo Tolsioy ™




Motivate

Don’t be a Debbie
Downer, buzz kill, sad
sack.

Don’t try to embrace a
common enemy.

Don’t be late or lazy on
employee reviews.




So how do you
give better reviews?
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One of the biggest
challenges is.....
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Blank Page Paralysis




And then there are
blases inherent In the
review
wcnesos  PFOCESS...



Biases to Guard Against

@ Recency bias
@ Halo bias

Scoring bias
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Seven Steps for Easy, Effective

Reviews

One year before the annual review, give the
template to your employee and make sure they

1 understand what the expectations are for them to
receive a good review.

At each regularly scheduled one-on-one, take notes
about their accomplishments and struggles.



Seven Steps for Easy, Effective

A

Reviews

One month before the review print 2 copies of last year’s
review.

Give a copy of last year’s review and the current
review to your employee. Ask them to fill out the new
review. Keep a copy for yourself and read it.

Three weeks before the review, ask others for feedback.



Seven Steps for Easy, Effective

Reviews

5 Two weeks before the review, compile last year’s review,
the employee’s self evaluation, feedback from others,
and notes from your records. Write the review.

6 Let the review sit on your computer for one week;
adding things as you think of them.

Give the written review to your employee the day
7 before you meet with them about it.






You Might Be Old If

You unironically use the term Rockstar

You need a laptop to buy an airline ticket

You try to give someone driving directions to a
place

You use a lot of ellipses.... (and parentheses) but are
stingy with the exclamation marks!!! and the emojis

S



Learn From Youn

“IF YOU'RE OVER 45

AND DON'T HAVE AN
UNDER-30 MENTOR —
N(')T MENTEE, MENTOR
— THEN YOU’RE GOING

TOMISS FUNDAMENTAL
~ SHIFTS IN THINKING
'HAT ARE HAPPENING.”

Rob Brezsny's Free Will Astrology
)

| have under-30 mentors who infuse my e...

®® 238K 186 Comments

Ub Like Q Comment A) Share




Some Reading...

Motherhood
Is the New

Using Your Parenting Skills
To Be n Becter Boss

Shari Storm
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Buy Shari’s Book

"

DANIEL
H. PINK

TO SELL IS
HUMAN

THE SURPRISING TRUTH
ABCUT MOVING OTHERS

FIRNCE, INC, BEECIAL EOITION
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Why Failing Well Is
the Key to Success

MEGAN MCARDLE
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Amplify Your Strangths

IT'S NOT A
GLASS CEILING

JIT'S A
STICKY

>FLOOR

RETELL: BUELOW Rebecca Shambaugh

oo M President aad CLO of SKAMBAUGH Leatarship

and Creale Success

on Your Own Terms

The Introvert

Entrepreneur

;O
Why We
~=Sleep .-

POWER OF SLEEP
AND DREAMS

Matthew Walker, PhD

How 0 Croato
UnGirtesied MAIKEL Spare
A8 Maki e Compaliton ieréevant

W.-Chan Kim"+_Renée Mauborgne



A GOOD PARENT
IS RELENTLESS IN

THEIR QUEST TO
ENSURE THEIR
CHILDREN THRIVE
_ . Y
Imagme if we rs M Good parents are singularly
all did the | 4 focused on building a world in

which their children flourish.

same for our
teams.
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Questions

in linkedin.com/in/sharistorm

1. Scan this QR code 2. Enter this code on the f facebook.com/sharistorm
screen

t @sharistorm
>4

sharistorm@category6consulting.com

= https://category6consulting.com/buy-their-books/
orgoto Powered By [talkadot] | T
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