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Strategic improvement follows a common pattern...

Current Reality

Anticipated
Change




Strategic improvement follows a common pattern...

Desired Future

Reality Check




Strategic improvement follows a common pattern...

Actions

That can be
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Nonfarm Employment Since Start of Covid
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Nonfarm Employment Change by Sector for NC & U.S.

Since the Start of COVID February 2020 — March 2025
Total 9.2%
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NC Nonfarm Employment Change by Sector
March 2024 — March 2025
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Employed People Growth March 2024 — March 2025

North Carolina Average 0.03%

D No change — fewer than 100 persons

Source: NC Commerce D-4 LAUS



2/3 of the US Economy is Consumer Consumption




Consumer Spending and Income

Consumer Spending and Income
12 Month Percent Change
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Consumer
Sentiment?
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The Economy Looking Forward




Uncertainty has skyrocketed

US economic policy uncertainty index
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Competitiveness &
Data Analytics =

Decisions
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Place-Based
Competitiveness

Business Climate

Taxes

Regulatory Climate

Legal Climate

In-migration

Risk
Weather
Crime
Fiscal Stability
Political Stability
Out-migration

Water Geo-economics

1)

Transportation

Broadpband
Power Patets
Housing
Childcare Start-up Ecosystem
Infrastructure Innovation



= Corporate Tax rate
= Legal Environment
= Right to Work

= Brand/Image

= Workforce

= Housing

= Air Service

= Quality of Life

= Higher Education

= Buildings and Sites

' =  Water and Sewer
= P itting Certaint dS d
Place for Investment SrmITng mertaiity and Spee
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Latest Best States for Business Rankings
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2025 State Business Tax Climate Index
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North Carolina #15

Source: Wallet Hub Best & Worst States to Start a Business in 2025

2025 Best & Worst States to Start a Business
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“Safest States” Overall Ranking 2024
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Long Term Fiscal Stability Ranking
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Percentage Change Advanced Industry Jobs 2019-2024
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Source: Lightcast 2025.1
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Advance Industry Jobs

Characterized by its deep involvement with
technology research and development (R&D) and
STEM (science, technology, engineering, and
math) workers, the “Advance Industry” sector
encompasses 50 industries ranging from
manufacturing industries such as automaking and
aerospace to energy industries such as oil and gas
extraction to high-tech services such as computer
software and computer system design, including
for health applications. — Brookings-

United States 9.1%
North Carolina 14.9%

B Over 10% gain
Up to 10% gain
B Job loss




Average Statistical Ranking

o

Rankings and Performance
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Average "Best States" ranking

States By Average Ranks by
Forbes, CNBC, and Chief
Executive

US News Business Environment released
5/15/24; CNBC released 7/11/24; Chief
Executive released 4/24/24

Plotted Against

Actual Performance for Job
Growth, Wage Growth and

Growth in GDP

3 years 2020-2023 Jobs & Wages: BLS
QCEW annual; GDP: BEA
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Trends That Will Impact North Carolina in the
Next 5 Years
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5 Critical Current National Trends in Competitiveness

Improvement
by
Competitor
States &
Regions

(The Race)
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5 Critical Current National Trends in Competitiveness

Improvement Business

by Climate
Competitor (Cost, Speed

States & Certainty)
(The Race)
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5 Critical Current National Trends in Competitiveness

Improvement Business Labor Force

by Climate Availability
Competitor (Cost, Speed
States & Certainty)
(The Race)
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Workforce

Finding .enough workers
with the needed skills
will be a challenge for

the foreseeable future!




United States Population Growth Rate

2.0%
1.8% 1960 the US Fertility Rate was 3.7 children.
' In 2022 it was 1.66 children.
15% ........ 1.4%
................................................ ) 1.2%
1.1% 1.19

1.0%

0.5% I

0.0%

Source: World Population Prospects 2024



Millennials Are Not Having Children?




Percentage Population Change 2020-2024
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NC Metros Population Growth 2019-2024
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Projected Population Change 2024-2034 Ages 25-64

. Growth over 8%
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PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 - 64 2024 - 2034
North Carolina state average 8.2%

Rockinghat

ooooooooooo

I Growth above 10%

Growth below 10%
- Losing population

Less than 1% or less than 100 person change
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U.S. Labor Force Participation Rate 1960 - 2025

90.0
83.2 82.5 3.5
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Share of Americans who think they'll work past 62

inannually; Nov. 2015 to March 2024

Source: New York Federal Reserve July 2024



Top Lifestyle Factors In Decision To Relocate

Blue Collar White Collar

Factor1

Factor 2
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The competition Rate of Americans relocating residences falls
between places to 1947-2019
attract new workers [
has intensified!!!

Che New {lork Times

Want to Move to Our Town?
Heres $10,000 and a Free Bike.

With offers of cash, housing and a budding talent pool, smaller
cities and states hope to get in on the ground floor of a new era for

remote workers.

WSJ | VIDED 10 *9,.8%

Remote Workers Wanted: Small
Cities Offer Cash to Those Who
Relocate

G BN A0
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Data: Cenauws 20M19 Current Population Survey Annual Social and Economic Supplement; Chart: Danislla AlbertifAxios



Net Migration in 2024
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County Type 2023 Population 2024 Population % Change

Major Metro Core 01,704,288 92,676,072 1.06%
Major Metro Suburbs 96,793,061 98,053,513 1.30%
Medium-Sized Metro 52,647,997 53,167,361 0.09%
Core
LIRS E s VAT 18,176,183 18,360,343 1.06%
Suburbs
small Metros 30,577,300 30,801,581 0.73%
Nonmetro (Rural) 46,330,480 46,464,712 0.20%
Table: Daily Yonde Sarah Melotte - Get the data - Created with Datawrapper
Percentage Population Growth 2023-2024
1.50% 1.30%

1.06% 0.99% 1.06%
1.00% 0.73%
- i B =
0.00%

Major Metro Core  Major Metro Suburbs Medium Metro Core Medium Metro Suburb Small Metros Rural




U.S. Metropolitan Statistical Areas by Numeric Growth: July 1, 2023-July 1, 2024

Rank Metro area Numeric
1 .
2 Houston-Pasadena-The Woodlands, TX . ... i it i ittt it a e st sans s taaanssaaeenssanns 198,171
3 Dallas-Fort Worth-Arlington, TX .. ... ... i i e eennn . 177,922
4 Miami-Fort Lauderdale-West Palm Beach, FL. . ... ..o, .. Guaranteed ¥ 123,471
5 Washington-Arlington-Alexandria, DC-VA-MD-WWV . . ... ........... - 90,608
6  |Phoenix-Mesa-Chandlen AZ ... .......ooueunomneenanaaann-. Bar Bet . 84,938
7 Orlando-Kissimmee-Sanford, FL .. ..... .. it iin et iannnnan L. 75,969
8 Atlanta-Sandy Springs-Roswell, GA . ... ... i et e 1 .. 75,134
9 Chicago-Naperville-Elgin, IL-1M . .. e et i ee e nnnn N Wlnner 70,762
10 Seattle-Tacoma-Bellevues, WA, 66 666
11 Charlotte-Concord-Gastonia, HC SC 61,176
12 Bmatﬂn{:ambndgemewmn,HANH_...._....___...____..____...___...._....___...____..____ 58,251
135 Austin-Round Rock-5an Marcos, TX . 258,019
14 Tampa-5t. Petersburg-Clearwater, FL 50,482
15 Philadelphia-Camden-Wilmingaton, PA- HJ DE MD ............................................. 49,520
16 San Antonio-New Braunfels, TX. 47,297
17 Las Vegas- Henclers::nn—H:::rthLas‘-.-’EQas T'--I"..'" 44 586
18 Los Angeles-Long Beach-Anaheim, CA . 41,214
19 EiversidE—SanE!ernardinc:—Dntaric-,CA..............._......_....._....._....._....._......_. 39,860
20 1= e | A T Y 39,165
21 San Francisco-Oakland-Fremont, CA ... ... ittt it tasensaaaansasssssrasesssnnssenssnnes 39,041
22 Jacksonwville, FL . 37,550
25 NaahullleDa'-.rldacmul*-ﬂurfreeat:r-::rc---Franl-:lm TH 36,567
24 Minneapolis-St. Paul- E!Inc:mlngtcm,HNW1.......................,.............,............. 35,476
25 Denver-AUrora-Cantenmial, . . o ot ettt et e et e et e e e et e e e e e e e e .. 31,748

Source: .5 Cansus Bureau. Vintaae 2024 Population Estimates.
United States®

Census

Bureau




2.0%  Low Tax-High In-Migration High Tax-High In-Migration

® North Dakota
g 1.5%
E e South Carolina oV .
< Delaware North Carolina ermon
@ 1.0% s D
o™ Arizonaee |daho _
g ~ Nevad ® Maine
= 0.5% Florida » Oklahoma ~g1€VaCa Eagesid | diank
© -~ U.02/ T Texas »  Colorado ¢
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0 °
o -1.0%
P
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Share of U.S. workforce that is foreign-born The share of foreign-
Annually; 1996-2022 born people in the
workforce has been
steadily rising for
decades.

18% ®18.1%

b The number of foreign-

born workers in the U.S.
14 increased to 29.8 million
in 2022, from 27.9
P million the previous year
— a jump of about 6%.

10

2000 2005 2010 2015 2020

Data: Bureau of Labor Statistics; Chart: Axios Visuals



Impacts over
the next year
on
construction,

agriculture,
food

processing
and
hospitality?







5 Critical Current National Trends in Competitiveness

Improvement Business Labor Force Power Supply

by | Climate Availability (Energy)
Competitor (Cost, Speed

States & Certainty)
(The Race)
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Source: State of Site Selection — Site

Selectors Guild 2024
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The US is the world’s top
producer of both oil and
gas. In 2023, fossil fuels
were 75% of US energy
production, with natural
gas accounting for 38.2%
and crude oil accounting
for 26.1%. Renewable
energy sources
comprised 8.2%. Nuclear
energy was at 8.1%.

US energy production and consumption

In quadrillion BTUs
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50
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pericds -;-Fhighq.r
producton than
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20
10
i ]
1950 1959 1968 1977 1986 19495 1004 2013 02X

USAFACTS

Source: Energy Information Administration



A A ‘ Projections for New Energy Demand in North America Doubles
\\ , 1 , 9-year growth forecast for demand for new electricity (1,000 GW hours)
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5 Critical Current National Trends in Competitiveness

Improvement Business Labor Force Power Supply Housing Costs

by | Climate Availability (Energy)
Competitor (Cost, Speed

States & Certainty)
(The Race)
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FRED & — rpurchase oniy House Price index for the United States, May 1996=100
— Average Hourly Eamings of Production and Nonsupervisory Employees, Total Private, by 1556=100




Housing Price Increase 2020Q1 to 2024Q4
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Source: Federal Housing Finance Agency
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Home Values: March 2025
NC Average: $331,761

MMMMM

Under $150,000

$150,000 to $275,000

Source: Zillow Research May 2025



Affordability is
now a more

important
consideration. -----
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6-10 More Critical Current Trends in Economic Growth




Geoeconomics and
Geopolitics are in
Transition




My business
philosophy
includes “value
your customers
and never forget
your friends.”

2 O o 0 Il U.S. as the Larger Trading Partner

Il China as the Larger Trading Partner

O Trade ($100 Billion)

Mexhandse trade = exports plus imports.
The data on US trace partners is sourced from the US Census Bureau and data on Chind's rade partners cames from the General Administration of Customs.

Sources: U.S. Census, Customs of of China Research and visualization: Ehsan Soltani www.econovis.net  (3X) @econovisuals o




China's Share in Total US Goods' Imports

We are SA

currently "
decoupling the §

China-USA M

20

relationship
and igniting a

new global 115
trading norm.
410

A A l A A A A A A A A ...'
1979 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025
Gad Levanon - 1st
Chief Economist at The Burning Glass Institute

Source: Census Bureau



Change in real apparel prices

Monthly; from January 1990 to February 2025

0%
-20
-40
Data: Federal Reserve Economic ® -56%
Data. Chart: Axios Visuals ~60
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https://link.axios.com/click/39050396.195488/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL2dyYXBoLz9nPTFFRE1wJnV0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFya2V0cyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dBcc48028c
https://link.axios.com/click/39050396.195488/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL2dyYXBoLz9nPTFFRE1wJnV0bV9zb3VyY2U9bmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1uZXdzbGV0dGVyX2F4aW9zbWFya2V0cyZzdHJlYW09YnVzaW5lc3M/60cfc6d42646b37f7e10724dBcc48028c
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A national
policy
prioritization
on American
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US Manufacturing Construction Spending

Computer/Electronic Manufacturing Now Makes Up Nearly 60% of Manufacturing Construction

l Computer/Electronic/Electrical
Chemical
| Food/Beverage/Tobacco

Transportation Equipment
l Nonmetallic Mineral
Plastic/Rubber
Fabricated Metal
B Other “I‘I

2018 2020 2022 2024
Date

Bipartisan Infrastructure Law, Inflation Reduction Cirreh ereees) [ desesEeE e Vel US @areus dks
Act, and CHIPS and Science Act



U.S. manufacturing GDP

From January 2020 to
February 2025, real GDP
in the sector rose nearly FEEer |
11%, to $3.1 trillion Sl e $3.1t
from $2.8 trillion in 2025

In 2025 dollars; Quarterly; Q1 2005 to Q4 2024

3.0t
dollars, per data from
the Bureau of Economic
Analysis. 2.8t
2.6t
2.4t
Data: Bureau of Economic
Analysis. Chart: Axios
S 22k
Visuals
2005 2010 2015 2020
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In January 2020 there
were 12.75 million
workers in
manufacturing. In
February 2025 that
number was 12.76
million, hardly
budging, per data
from the Labor

Department.

Data: Bureau of Labor
Statistics. Chart: Axios
Visuals
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All U.S. manufacturing employees

Monthly; January 2005 to February 2025

14m

As of April, there are between 400,000-
500,000 vacant manufacturing jobs that
cannot be filled.

13m
e 12.8m
12m
11m
2005 2010 2015 2020 2025


https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9mcmVkLnN0bG91aXNmZWQub3JnL3Nlcmllcy9NQU5FTVA_dXRtX3NvdXJjZT1uZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPW5ld3NsZXR0ZXJfYXhpb3NtYXJrZXRzJnN0cmVhbT1idXNpbmVzcyM/60cfc6d42646b37f7e10724dB16e1108a
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Change in Manufacturing Jobs 2014-2024
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wssaauses. North Carolina 4.4%
»—** RHODE ISLAND

CONNECTICUT

MICHIGAN

NEW JERSEY
DELAWARE
N MARYLAND
Over 30,000 net
new jobs

Washington D.C.

1 to 30,000 net
new jobs

Losing jobs

HAWAII '

& ECONOMIC

LEADERSHIP

Source: Lightcast 2025.1
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2024 Manufacturing Rankings
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10 Year Ranking of Manufacturing Job

Growth 2014-2024
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ManuFacturers Manufacturing purchasing manager's index

g=Tololav=lo Woll¥[aal gl A (V=P 1ionthly; May 2020 to April 2025
production, higher B
material costs and a
drop-off in imports
and exports.
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High-propensity business applications
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Number of establishments and jobs created annually by start-ups, 1994-2023
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What’s Behind

Work

the Trend?

Avoidance Communities

Renewed Gig
Outsourcing Economy

Financial Chasing
Freedom Passion
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State of Product Development

lllinois Michigan Ohio New York
"Shovel Ready Real Estate” | Strategic Site Readiness Program Future Fund FAST NY Shovel-Ready Grant Program
$500 million requested (2026) $100 million (2023) $750 million (2023) $233 million awarded (2022-2025)

$100 million (2025)
$100 million requested (2026)

Pennsylvania
Site Development & PA SITES
$400 million (2024-2025)

Disclaimer: This graphic highlights a selection of
recent funding initiatives nationwide aimed at
addressing the shortage of development-ready
industrial sites. This summary is not infended to
be all encompassing of investment occurring
nationally. SSG acknowledges the existence and
value of other recurring programs not depicted

Virginia

Business Ready Sites Program
$282 million awarded (2022-2024)
$90 million (2025-2026)

New Mexico
Site Readiness Fund

North Caroli
$24 million (2025) 0 arolina

Megasite & "Selectsites” Programs
$109 million (2022-2025)
$10 million (2024-2025)

South Carolina

Arkansas LocateSC
Site Development Program $150 million requested (2025)
$10 million (2024) Alabama Kentucky
$50 million requested (2025) SEEDS Grants Program Product Development Initiative
$30.1 million (2023) $100 million (2023-2024)

$23.5 million (2024) $70 million (2025-2026)
$20 million requested (2025)

SITE SELECTION GROUP
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Tech Industry Employment Change, 2018 - 2023
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Our Relationship
with Higher
Education Has
Hit an Inflection

ellals




We are in the «— Percent 16-24 Enrolled in 4-year Colk
ed r|y stages of a Percent 16-24 Enrolled in 2-year College —»

1050

fundamental
shift in the
delivery of
education and
skill acquisition

275

Ha00

e [ ] [ ] S':"’i‘:
(skill training).
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Gad Levanon - 1st
Chief Economist at The Burning Glass Institute

Source: Haver Anahltics



Over a million foreign-
born students attend
US Universities each

year

National Foundation for American Policy
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LEADERSHIP

Immigrants have started more than
half of America’s startup companies
valued at $S1 billion or more the

Nearly two-thirds (64%) of U.S. billion-
dollar companies (unicorns) were
founded or cofounded by immigrants
or the children of immigrants.
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Average distance from work, by earnings group

Monthly; January 2018 to December 2023

$100k-200K

42 miles
40 miles

1

Higher earners live
furthest from work

Important .

29 miles

COVID Echoes
Remain

21 miles

18 miles

!

Lower earners live
closest to work

20 miles

10 miles

® miles

2018 2019 2020 2021 2022 2023 2024
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Projected change in disposable household income
under 20% broad tariffs, by income quintile

Projection assumes countries impose retaliatory tariffs

Ist 2nd 3rd 4th 5th
0%
i .
~2%
-3%
~4%
AN

The lowest 20% of earners
may lose 5.5% of their

disposable income with
imposed tariffs

Data: Yale Budget Lab.
Chart: Axios Visuals _5%
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https://link.axios.com/click/39259613.223460/aHR0cHM6Ly9idWRnZXRsYWIueWFsZS5lZHUvcmVzZWFyY2gvZmlzY2FsLWVjb25vbWljLWFuZC1kaXN0cmlidXRpb25hbC1lZmZlY3RzLTIwLWJyb2FkLXRhcmlmZj91dG1fc291cmNlPW5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249bmV3c2xldHRlcl9heGlvc21hcmtldHMmc3RyZWFtPWJ1c2luZXNz/60cfc6d42646b37f7e10724dBe91756df
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Boomers
1946-1964

$99.9k

Gen X
1965-1980

212 .3k

Millennials
H081-1996

180.9k

GenZ
1997-2012

Data: Empower. Chart: Axios

Visuals Average
1946-2012
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Survey of 2,203 U.S. adults conducted Sept. 13-14, 2024

Salaries Americans say they consider the minimum to
be "financially successful”

587.8k



Top 10 Job Aspirations for Gen Alpha

Gen Alpha watched influencers make millions from daily viogs and video game content—

now they want a piece of the pie.

Teacher, 14%

Musician, 14%
Online
Streamer, 15%

Pro Athlete,
15%

Artist, 16%

Entreprenuer,
17%

ISITROM O US GIN AMLPMA ACROSS T
CARTLES THLY WIRE ASPIRING TOWARDS

Youtuber, 32%
Tiktok Creator,

Doctor/Nurse,
20%

MobleAp/GamE
Developer, 19%
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Widening Inequity
Aspirations and Expectations




Which Institutions Do Americans Trust?

Ml . Great deal Il 26 Quite a lot Il 2. Some M 2% Very little % None

Top 5

Small business
The military

The police
Higher education

The medical system

Bottom 5
The criminal justice system

Newspapers
Big business

Television news

Congress

June 3-23, 2024
“No opinion”™ not shown
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Americans' Trust in Mass Media, 1972-2024

In general, how much trust and confidence do you have in the mass media --
such as newspapers, TV and radio -- when it comes to reporting the news

fully, accurately and fairly -- a great deal, a fair amount, not very much or none

at all?
— % Great deal/Fair amount — % Not very much % None at all
80
60
50
CIE]
30 31
24
20
10
6
0]
1972 1980 1988 1996 2004 2012 2020
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Q&A

ted@econleadership.com

Connect with me on LinkedIn! Wha ,
- Do You
Ted Abernathy -y |

I
©
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|
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www.econleadership.com



mailto:kat@econleadership.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: 2/3 of the US Economy is Consumer Consumption
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Long Term Fiscal Stability Ranking
	Slide 26
	Slide 27
	Slide 28: Trends That Will Impact North Carolina in the Next 5 Years
	Slide 29: 5 Critical Current National Trends in Competitiveness
	Slide 30: 5 Critical Current National Trends in Competitiveness
	Slide 31: 5 Critical Current National Trends in Competitiveness
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: NC Metros Population Growth 2019-2024
	Slide 37
	Slide 38
	Slide 39:   Projected Population Growth 2024-2034 
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: 5 Critical Current National Trends in Competitiveness
	Slide 52
	Slide 53
	Slide 54
	Slide 55: 5 Critical Current National Trends in Competitiveness
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79: What’s Behind the Trend?
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 89
	Slide 90: Immigrants have started more than half of America’s startup companies valued at $1 billion or more the   Nearly two-thirds (64%) of U.S. billion-dollar companies (unicorns) were founded or cofounded by immigrants or the children of immigrants. 
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101: Q&A 

