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inance Must Lead the Digital

narge

CFOs control capital () CFOs manage
allocation enterprise risk
Direct resources to highest- Balance innovation with
value initiatives compliance

oll CFOs produce strategic reporting

Data-driven insights drive decisions



The era of the digital CFO

Core CFO responsibilities: Managing capital, risk, and strategic reporting

reporting as transformation stewards.

Expanded skill requirements: Mastering emerging technologies, data
analytics, and digital business models.

Value creation through finance:

Automating processes to boost efficiency

Leveraging data for real-time decisions

Building digital capabilities in finance teams

Fostering innovation through cross-organizational partnerships

Strategic balance: Balancing operational needs with investments in

technology and talent.

CFO's Stewardship in Digital Transformation

Oversee
Drive Strategic Capital
Decisions Allocation
CFOs use insights to CFOs manage
guide strategic financial resources
choices. effectively.

Manage

Enterprise Risk

CFOs identify and
mitigate potential

CFOs generate 5
risks.

reports that inform
decisions.




-rom Process Bottlenecks to
Business Value

Slow month-end close

O

Delayed reporting limits strategic decisions

Manual invoicing processes

Impacts DS O and working capital

Customer onboarding delays

O

— Affects revenue recognition and customer satisfaction
R econciliation bottlenecks

v

Reduces finance team productivity and accuracy




Hnance Tech Stack Architecture

Al Platforms

Predictive insights and automation

Bl & Analytics

Dashboards and data visualization

Data Warehouses & Lakes

Centralized repository for finance data

ERP & CRM Systems

Core operational systems of record
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Where Most Organizations Break
Down

Manual Data Extraction

Hours spent pulling reports from multiple systems

S preadsheet Chaos

Version control issues and formula errors

Poor Data Governance

Inconsistent definitions across departments

Process Fragmentation

Siloed systems without integration




Quick Win Case Study: Al-
Powered Invoice Automation

8 days $2.4M

DS O Reduction Working Capital

Faster payment collection Additional liquidity freed up

30 days

Implementation

From concept to production




Invoice Automation Implementation Steps

Process Assessment

Map current invoice workflow and identify pain points

Integration Setup

Connect to ERP and approval workflows
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Al Tool Selection

Choose automation platform with OCR capabilities

Performance Tracking

Measure cycle time, error rates, and working capital impact



Responsible Al Deployment

Transparency Ethics Guidelines
Explainable Al decisions Fairness and bias prevention
Security Controls
Data encryption and access Audit Loggmg
management Complete usage tracking
© &lé




Real-World Enterprise Al Implementation

Morgan Stanley Bank of America

Al contract analysis with strict data boundaries Customer service Al with privacy controls

Enterprise guardrails prevent data leakage Comprehensive audit trails for all interactions



30-Day Action Plan

Al-Powered Invoice Automation Implementation

Identify the Assemble & Pilot & Refine Report Impact
Opportunity Enable the the Workflow & Plan Next
Select a high-impact Team Run test cases, Steps

finance bottleneck Eoitid G- compare results,
and define success gather feedback, and

. functional squad, :
metrics. iterate for accuracy.
map data sources,

Share outcomes
with stakeholders,
document the

and configure secure playbook, and
Al access. propose scale-up.




Fusion Team Structure

: 0.0
:::] Hnance (/) Technical r‘%—-\ Process

Leader Expert Owner
Owns business Provides Brings deep
outcomes and Implementation domain
ROI capabilities expertise
measurement

C%D Change
Manager
Ensures

adoption and
training




Key Success Metrics

Efficiency Gains

©

Time saved per process cycle

Financial Impact

Working capital improvements

Strategic Value

Better decision-making capability



The Mindset S hift

From Technologist to Strategist From Future to Now

9,
. . N Digital transformation is today's
Technology enables better financial @ _ .
: Imperative
leadership
. . From Supporter to Leader
From Caution to Action 24 PP

Ed0

CFOs must drive change, not just

Start now with quick wins .
support it



Build Your Digital
Hnance Ruture

Start your transformation journey today. Small steps with strategic pilots lead

to enterprise-wide impact.

Finance leaders who embrace Al now gain competitive advantage,

operational efficiency, and strategic influence.




