
© 2019 Boomer Consulting Inc. All rights reserved.

Building A Strategic Plan 
for Technology

Amanda Wilkie
Consultant, Boomer Consulting



© Boomer Consulting Inc. All rights reserved.

Amanda Wilkie
Consultant

My Passion: Preparing our profession to embrace emerging technologies.

Professional Highlights:

• 19 years of in the public accounting technology
• Experience in multiple Top 50 firms - Past CIO of Withum
• Professional Certifications:

• Certified Project Management Professional (PMP)
• Lean Six Sigma Black Belt (LSSBB)
• Prosci Certified Change Management Practitioner
• Certified Blockchain Solution Architect (CBAS)

• AICPA ENGAGE Tech+ Conference Committee Advisor
• The Journal of Accountancy Editorial Advisor
• Host of the Boomer Briefing Podcast

Contact me:

• Amanda.Wilkie@boomer.com
• Twitter: @AmandaWilkieBCI
• LinkedIn: @amanda-wilkie-pmp
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We Guide CPA Firms to Sustainable 
Success and Future Readiness
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Vision Casting
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"Vision is a preferred future. A destination. Vision 
always stands in contrast to the world as it is. 

Visioneering is a clear mental picture of what could be, 
fueled by the conviction that it should be."

-Andy Stanley
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1. Meaningful - it must 
resonate with people

2. Motivating - people 
WANT to build things

3. Directional - provides a 
path to accomplishment

4. Purposeful - "Without 
you, what could be-
what should be - won't 
be". Andy Stanley

Vision Is:
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Actionable Goals not 
Optimistic Dreams

• Specific
• Measurable
• Achievable
• Realistic
• Time-based
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Vision

Write it Down

Tie In 
(to Strategic 
Objectives)

Communicate 
Constantly

Buy In 
(Get it at all 

Levels)

Communication Is the Key
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Creating an IT Strategy
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Spending time determining 
HOW to do something before 
determining WHAT needs to 
be done is Wasted Effort. 

No How Know 
How

1) WHAT
2) HOW
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Identify 
trends

Guess-
timate

the 
future

Visualize 
a picture

Name the 
steps

Knowing where to start is 
often the biggest hurdle!
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• 2 Day "locked room" session
• Brainstorming
• Blue Sky Projects List
• Business Priorities
• Eliminate projects that don't clearly contribute
• Prioritize remaining projects
• Resource Evaluation
• Articulate the Vision

IT Strategic Planning
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Maintaining Balance

#AICPAENGAGE  #PSTech
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Keeping the Lights On!
Transforming while Performing
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Innovation is Messy



© Boomer Consulting Inc. All rights reserved.© Boomer Consulting Inc. All rights reserved.

You can’t increase innovation 
without decreasing debt

InnovationTech Debt 
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Technical Debt

Choosing a short-term 
solution that increases 
complexity and cost in 
the long term.
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The Iron Triangle
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Project Prioritization by Effort/Resources

Project Season 
– 4 Small Projects

-OR-
– 2 Medium Projects

-OR-
– 1 Large Project

Puppy – 6-
12 weeks

Puppy – 3-
6 months

Puppy – 9-
12 months
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Project Prioritization
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Vison

Communication

Technology
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The only thing worse than having no 
sight is to have sight but no vision.

-Helen Keller
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Questions?!
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• FACEBOOK:  www.facebook.com/BoomerConsultingInc/

• TWITTER:   @ThinkPlanGrow

• INSTAGRAM:  @ThinkPlanGrow

• LINKEDIN:  www.linkedin.com/company/boomer-consulting-inc-

Thank You

Our website is the best place to learn more about our services. 
Visit: www.Boomer.com
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