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Selecting Technology & Change Management



Overall Change Management
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Source: Capterra's 2022 Change Fatigue Survey

Change fatigue is rampant

Employer flip-flopping is causing frustration

Companies could be doing more to help employees adapt to 
change

Constant change isn't just a COVID trend



Most Common Effects of Change Fatigue
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Source: Capterra's 2022 Change Fatigue Survey

54%
• I'm considering looking for a new job

48%
• I'm more tired/stressed

38%
• I'm enjoying my job less

37% • I'm less trusting of my employer

32%
• I'm less productive

71% of 
employees 
agree that 

they're 
overwhelmed 

with the amount 
of change at 

their job



Technology Change Management
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Source: Forbes Technology Council | Five Steps to Successful Change Management

Set and communicate 
clear goals

Build a team

Define a strategy

Plan for resistance

Ensure continuous 
improvement

Technology constantly 
changes, but the steps 

to successful technology 
change management 

remain static



Three Questions to Ask
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Source: Vera Solutions| 10 Criteria to Evaluate When Choosing a New Technology

To what extent will this technology 
meet our needs today?

To what extent will this technology 
meet our future needs?

To what extent does this technology 
work within our budget?



Will It Meet Our Needs Today? | Consider These Criteria:
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Source: Vera Solutions | 10 Criteria to Evaluate When Choosing a New Technology

Features

User-friendliness

Security



Will It Meet Our Future Needs? | Consider These Criteria:
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Source: Vera Solutions | 10 Criteria to Evaluate When Choosing a New Technology

Flexibility

Interoperability

Innovation

Ecosystem



Will It Work Within Our Budget? | Consider These Criteria:
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Source: Vera Solutions | 10 Criteria to Evaluate When Choosing a New Technology

Setup Costs

License Costs

Maintenance Costs



Supervising Technology



Title14 Date

SOC Reports Vendor Risk 
Assessments

Engagement 
Team Biases

Detailed 
Reviewers

ISQM/SQMS Considerations



© 2022 MindBridge Analytics Inc. Restricted and confidential.15 Source

A105. The firm may consider the following matters in obtaining, developing, implementing, and maintaining 
an IT application: 

• The data inputs are complete and appropriate. 
• Confidentiality of the data is preserved. 
• The IT application operates as designed and achieves the purpose for which it is intended. 
• The outputs of the IT application achieve the purpose for which they will be used.
• The general IT controls necessary to support the IT application’s continued operation as designed 
are appropriate. 
• The need for specialized skills to use the IT application effectively, including the training of 
individuals who will use the IT application. 
• The need to develop procedures that set out how the IT application operates.

A106. The firm may specifically prohibit the use of IT applications or features of IT applications until such 
time that it has been determined that they operate appropriately and have been approved for use by the 
firm. Alternatively, the firm may establish policies or procedures to address circumstances in which the 
engagement team uses an IT application that is not approved by the firm. Such policies or procedures may 
require the engagement team to determine that the IT application is appropriate for use prior to using it on 
the engagement … 

SQMS Vendor Assessments
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Par. A113: 

• The related quality objective and quality risks 
• The nature and scope of resources, and the conditions of 

the service (e.g., in relation to an IT application, how often 
updates will be provided, limitations on the use of the IT 
application and how the service provider addresses the 
confidentiality of data) 

• The extent to which the resource is used across the firm, 
how the resource will be used by the firm and whether it is 
suitable for that purpose 

• The extent of customization of the resource for the firm 
• The firm’s previous use of service provider 
• The firm’s previous use of service provider 

Source

Additional SQMS Resources
Cross Walk from SQCS 8 to SQMS 1

ISQM Resources that could be analogized to 
SQMS 
Getting Ready for New Risk-Based Approach
Early Lessons Learned and Next Steps 
IFAC Small Firm Implementation Guide I
ICAEW Service Provider Guide  

SQMS Vendor Assessments, Continued
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• Availability bias, which is a tendency to place more weight on events or experiences that immediately come to mind 
or are readily available than on those that are not 
• Confirmation bias, which is a tendency to place more weight on information that corroborates an existing belief 
than information that contradicts or casts doubt on that belief 
• Groupthink, which is a tendency to think or make decisions as a group, discouraging creativity or individual 
responsibility 
• Overconfidence bias, which is a tendency to overestimate one's own ability to make accurate assessments of risk or 
other judgments or decisions 
• Anchoring bias, which is a tendency to use an initial piece of information as an anchor against which subsequent 
information is inadequately assessed 
• Automation bias, which is a tendency to favor output generated from automated systems, even when human 
reasoning or contradictory information raises questions about whether such output is reliable or fit for purpose 

Biases Identified in Engagement Team Professional Judgments (¶A35) 



ASB Technology Survey



19

Conducted Fall 2022 to study 
auditors’ use of IT

The Big Question: Is U.S. GAAS 
an impediment to firms using 
technology in the audit?

Which technologies are used 
in the audit and in which 
audit areas?

AI, Blockchain, Cloud 
Computing, Data Analytics, RPA, 
Textual Analysis

Planning, Risk Assessment, 
Substantive Testing, Reporting

135 complete responses

Survey focus:
•Small to medium size firms
Experience level:
•Average: 23 Years
•Range: 3 to 50 Years

Auditing Standards Board (ASB) Survey
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Client 
Acceptance / 
Continuance

Planning

Risk 
Assessment

Audit 
Documentation

JE Testing

Confirmations

Substantive 
Analytical 

Procedures

Tests of Details

Wrap-Up 
Analytical 

Procedures

Reporting

Consider Technology by Phase of the Audit



What are the top barriers to adoption?

Lack of 
training/infrastructure Isn't useful Too expensive

Is U.S. GAAS an impediment to firms using 
technology in the audit?

Analysis from the Survey: No

Key Takeaways
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Top Emerging Technologies Used
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What limits technology use?
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Size of circle = how many respondents used the technology by area 
Color density = how important  respondents felt the technology was to that area
Arrows = highest relevance score 

Prevalence and Relevance of Technology by Audit Area



ASB Risk Assessment Practice Aid & Examples



Download the free practice aid.

Example: Bling, Inc.

Other uses of technology

Use of Technology in an Audit of Financial Statements | Part 01: The use 
of automated tools and techniques in the auditor’s risk assessment



Bling, Inc (Module 1-C)
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Traditional approach

• Inquiries of 
management

• Analytical 
procedures

• Observation & 
inspection

Technology-enabled 
approach

• Granular risk 
assessment on 
higher risk 
transactions

• Analysis of general 
ledger (100% 
population)

Bling, Inc (Module 1-C)
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Bling, Inc (Module 1-C)
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Bling, Inc (Module 1-C)
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Traditional approach – 
result

• All revenue 
transactions are higher 
risk

Technology-enabled 
approach - result

• Interest income subset 
of revenue was higher 
risk but not material

• Sales revenue 
transactions from Iowa 
were higher risk

• Lower risk for all other 
sales revenue 
transactions

Bling, Inc (Module 1-C)
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Some Access to Data 
(General Ledger)

More Access to Data 
(Subledger)

Most Access to Data 
(ERP)

Other Uses of Technology



Technology Tools for Use in the Audit
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Client 
Acceptance / 
Continuance

Planning

Risk 
Assessment

Audit 
Documentation

JE Testing

Confirmations

Substantive 
Analytical 

Procedures

Tests of Details

Wrap-Up 
Analytical 

Procedures

Reporting

Consider Technology by Phase of the Audit



• Apply control points (risk attributes)

• Risk dashboard (high / medium / low risk entries)

• Predictive analytics and trend/ratio analysis

• AP / AR (vendor/customer) risk analysis

• Automated completeness testing

• Apply control points (risk attributes)

• Risk dashboard (high / medium / low risk entries)

• Select entries for testing

• Export for audit workpapers



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



• Excel add-in (no separate program/login

• Document matching (match excel to source data)

• Table Snip

• Form Extraction

• Financial Statement Suite (FSS)
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• Integrated platform

• UEE (Understanding the entity and it’s environment) generates 
risk indicators

• Risk assessment directly linked to system generated audit 
program

• Library of procedures to address specific risks



Questions?
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