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Learning Objectives
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“The more that  
you read, the  
more things  
you will know.  
The more that  
you learn, the  
more places  
you’ll go.”

- Dr. Seuss

1. Recognize custom GPTs and distinguish them from  
standard GPT models, identifying several use  
cases for business automation.

2. Apply the process of creating a custom GPT by  
applying settings, uploading knowledge, and  
setting up actions.

3. Determine ethical and privacy considerations in  
creating custom GPTs, indicating several best  
practices for responsible AI and data security.

4. Determine a plan to implement a custom GPT in
their work environment, choosing objectives and
resources.



Agenda

“When you’re  
finished  
changing,  
you’re  
finished.”

– Benjamin  
Franklin

Introduction

Creating Custom GPTs

Ethics and Privacy Considerations

Implementation Strategies

Wrap Up
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Introduction



Go PLUS: REQUIRED to Create Custom GPTs

1. #justdoit

Click here for CNET Article Link
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https://www.cnet.com/tech/services-and-software/chatgpt-free-vs-chatgpt-plus-worth-the-20-upgrade/


ChatGPT – web based tool from openai.com
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14 - Custom GPTs! - EASIEST Way to Accelerate Adoption/Use!

1. “Plug and go”

2. Need for prompting  
knowledge is essentially  
eliminated.

3. Simple, targeted use  
cases make them very  
attractive!
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Go PLUS: Exploring Advanced AI Features and Tools

1. #justdoit

Click here for CNET Article Link
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https://www.cnet.com/tech/services-and-software/chatgpt-free-vs-chatgpt-plus-worth-the-20-upgrade/


Custom GPTs Can Eliminate Prompting Specificity!
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EFD – Behind The Scenes

1. One Knowledge Document used (6 pages of instructions)
2. Prompt Document configuration

a. GPT Instructions

b. Prompt actions defined



ChatGPT Interface – Edit Mode
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EFD - Knowledge Document Analysis

Instructions >>
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EFD - Knowledge Document Analysis

THIS drives This
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Creating Custom GPTs



ChatGPT - Custom GPT Creation “Levels”
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Custom GPT #1 – Internet Search Assistant
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Custom GPT #1 – Internet Search Assistant (1)

Internet Search Assistant
1. What Specific Problem  

does this solve?
2. ChatGPT Thread Here
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https://chatgpt.com/share/671282ec-71f4-800f-bc90-c2bbf086d8b2


Custom GPT #1 – Internet Search Assistant (2)

Internet Search Assistant
1. Use simple, ChatGPT guided Interface
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Custom GPT #1 – Internet Search Assistant (3)

Internet Search Assistant
1. Create Mode
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Custom GPT #1 – Internet Search Assistant (4)

Internet Search Assistant
1. Enter Description of What You Want (Link Here)

20

https://share.evernote.com/note/d599d371-4228-567d-cfd0-6e300131820b


Custom GPT #1 – Internet Search Assistant (5)

Internet Search Assistant
• Paste in Description and ChatGPT Goes to Work
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Custom GPT #1 – Internet Search Assistant (6)

Internet Search Assistant
• Over to Configure settings and Refine our GPT
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Custom GPT #1 – Internet Search Assistant (7)

Internet Search  
Assistant

• Now we CREATE
the Custom GPT

• Custom GPT Link
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https://chatgpt.com/g/g-wW3zBqsRs-web-search-navigator


Custom GPT #1 – Internet Search Assistant (8)

Internet Search Assistant
TEST IT!•

• Select “YouTube”
• Search for “Excel Pivot  

Tables”
• Perfect
• ChatGPT Thread Here
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https://chatgpt.com/share/6712824e-3914-800f-94e9-32e39f80cf14


Custom GPT #2 – Video Chapter Link  
List Creator
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Custom GPT #2 – Video Chapter Link List Creator(1)

Video Chapter Links Creator
1. What Specific Problem  

does this solve?
2. ChatGPT Thread Here
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https://chatgpt.com/share/67128a31-dc48-800f-876b-c568e28b752d


Custom GPT #2 – Video Chapter Link List Creator (3)

Video Chapter Links Creator
1. Create Mode
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Custom GPT #2 – Video Chapter Link List Creator (4)

Video Chapter Links Creator
1. Enter Description of What You Want (Link Here)
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https://share.evernote.com/note/36eaecd1-aa96-a751-81f2-5ff568c9ffb1


Custom GPT # 2 – Video Chapter Link List Creator (5)

Video Chapter Links Creator
• Paste in Description and ChatGPT Goes to Work
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Custom GPT # 2 – Video Chapter Link List Creator (6)

Video Chapter Links Creator
• Over to Configure settings and Refine our GPT
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Custom GPT # 2 – Video Chapter Link List Creator (7)

Video Chapter Links  
Creator

• Now we CREATE
the Custom GPT

• Custom GPT Link
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https://chatgpt.com/g/g-jrrtDXXnY-ytube-chapter-list-helper


Custom GPT # 2 – Video Chapter Link List Creator (8)

Video Chapter Links  
Creator

TEST IT!•
• Select “CONVERT”
• Paste In a YT Video link  

with a lengthy Chapter list
• Then, copy and past  

chapter detail (with  
timestamps)

• Perfect
• ChatGPT Thread Here
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https://youtu.be/TjSnQ4VDHTE?si=SC0Lyjxw2OsWb-XZ
https://chatgpt.com/share/671291f8-2268-800f-95cc-63c26a30a3fc


Custom GPT # 2 – Video Chapter Link List Creator (9)

Video Chapter Links Creator
• COPY & PASTE RESULTS TO

SEPARATE DOC
• Now, you have a usable, readily

accessible (not restricted to YT),
video Chapter list document!
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https://docs.google.com/document/d/1Vt1PI86cZKhjtw2WYmATTUBTZiaHMORDGeBWeCDaHGI/edit?usp=sharing


Ethics & Privacy Considerations



Ethical Considerations (1)
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1. Transparency in GPT Purpose
• Define and communicate intended use and  

limitations
2. Bias in Custom Instructions

• Be aware of potential biases in instructions or  
prompts

3. Responsible Knowledge Base
• Curate knowledge base with accurate, current  

information from reputable sources
4. Ethical Use Guidelines

• Include guidelines for ethical use and anticipate  
potential misuse scenarios



Ethical Considerations (2)
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5. Intellectual Property Considerations
• Respect copyright and intellectual property  

rights in knowledge base content
• Consider ownership and rights of custom GPT  

outputs
6. Alignment with Company Values



Privacy Considerations
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1. Data Privacy in Training
• Avoid including sensitive or personal  

information in training data
• Be cautious of proprietary company  

information or client data
2. Consider Security in CustomActions
3. User Consent and Data Usage
4. Regular Review and Update Process



Implementation Strategies



GPT Build & Implementation Strategies

1. Needs Assessment
• Identify specific tasks or processes that could  

benefit from a custom GPT
2. Identify Team Members (Build) for Training
3. Development Process
4. Data Preparation

• Identify and collect relevant data for training  
the GPT

• Ensure data quality, relevance, and  
compliance with regulations

5. Training
6. Continuous Improvement
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Wrap Up / Resources



Learning Objectives
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“The more that  
you read, the  
more things  
you will know.  
The more that  
you learn, the  
more places  
you’ll go.”

- Dr. Seuss

1. Recognize custom GPTs and distinguish them  
from standard GPT models, identifying several use  
cases for business automation.

2. Apply the process of creating a custom GPT by  
applying settings, uploading knowledge, and  
setting up actions.

3. Determine ethical and privacy considerations in  
creating custom GPTs, indicating several best  
practices for responsible AI and data security.

4. Determine a plan to implement a custom GPT in
their work environment, choosing objectives and
resources.
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Recommended AI Experts to Follow

1. Connor Grennan
2. Allie K. Miller
3. Ethan Mollick
4. Paul Roetzer
5. Glenn Hopper
6. Jason Staats

https://www.linkedin.com/in/conorgrennan/
https://www.linkedin.com/in/alliekmiller/
https://www.linkedin.com/in/emollick/
https://www.linkedin.com/in/paulroetzer/
https://www.linkedin.com/in/gbhopperiii
https://www.linkedin.com/in/jstaats


Questions and  
comments
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Don LinkedIn – Let’s Connect!

Donald R. Tomoff, MBA, CPA  
Invenio Advisors, LLC
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