
UNLOCK AN OWNERSHIP CULTURE
#OwnershipCulture

WITH GREG HAWKS



GREAT NEWS!
TODAY IS THE BEST 
DAY OF YOUR LIFE!

LinkedIn



Good/Bad News?

You are the BEST 
version of yourself 
right now!



Shaping Environments 
Where Everyone Gets to 

Contribute Their Best Daily!

We are the BEST at Getting 
a Little BETTER Everyday



OWNER?

RENTER?



30% ENGAGED

50% DISENGAGED

20% ACTIVELY 
DISENGAGED

LinkedIn



30% ENGAGED
#Owners

50% DISENGAGED

20% ACTIVELY 
DISENGAGED

LinkedIn



30% ENGAGED
#Owners

50% DISENGAGED
#Renters

20% ACTIVELY 
DISENGAGED

LinkedIn



30% ENGAGED
#Owners

50% DISENGAGED
#Renters

20% ACTIVELY 
DISENGAGED
#Vandals

LinkedIn



🤲 

➗ 

#Owners

#Renters

#Vandals
LinkedIn



V A N D A L S

➗ ➗ ➗ ➗ 



5 DISTINCT ATTRIBUTES 
OF AN OWNERSHIP MINDSET



 OWNERS
 BIG COMMITMENT

RENTERS
 SMALL COMMITMENT



WHAT ARE YOUR  
METRICS OF COMMITMENT?  

LinkedIn



CONTRIBUTION 
+ 

ACCOUNTABILITY



OWNERS
 INCREASE VALUE 

RENTERS
ONLY MAINTAIN 



ENCOURAGE 
+ 

INVEST
LinkedIn



OWNERS
 REACH 

RENTERS
 RESIST





ROI

Emotional 
Financial 
Relational 
Opportunity 
Growth



OWNERS
 INCLUSIVE

RENTERS
 EXCLUSIVE



STRATEGIC 
INVITATION





OWNERS
 SEE THE WHOLE 

HOUSE

RENTERS
 SEE THEIR ROOMS 



PERSPECTIVE

YOUR ROOM



WHERE WOULD YOUR TEAM 
SAY YOU RENT?  



LinkedIn WeeklyInstigator

THANK YOU!

info@hawksagency.com


