




Innovation enables Competitive Advantage

• Enhanced Client Service
• Greater Revenue
• More Market Share
• Market Demand Response
• Reduce Costs
• Leverage Opportunities
• Attract and Retain Talent
• Manage Risks
• Build Client Loyalty
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Revenue

Transform

Process Collaboration Experience Brand

The greatest danger in times of turbulence is not the turbulence; 
it is to act with yesterday’s logic. 

Peter Drucker





Engage

Communicate

Inspire

Build

Leverage

Learn

Provide

Adjust

Evaluate

Leadership is Required
Only three things happen naturally in organizations: friction, 
confusion, and underperformance. Everything else requires 
leadership. Peter Drucker





Thank You

Kimberly Ellison-Taylor

@kellisontaylor

Kimberly.Ellison-Taylor@ketsolutions.com

@kellisontaylor


	Change, Innovate & Transform
	Slide Number 2
	Slide Number 3
	Change is inevitable.        Growth is optional.�John Maxwell
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	“Telephone did not come into existence from the persistent improvement of the postcard.”�Amit Kalantri, Wealth of Words����"You can't innovate under the logic of your existing business model.“ Clayton Christensen�
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Innovation enables Competitive Advantage
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21



