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DELCOR SNAPSHOT

501(C) 
COMMITMENT

39 YEARS IN 
BUSINESS

90+ FULL-TIME 
STAFF

40+ DIFFERENT 
CERTIFICATIONS

VENDOR-AGNOSTIC 
CONSULTING



4

WHAT IS TECHNICAL DEBT?

Living with sub-optimal technology because of the effort/cost of 
improving it.

https://www.cristie.com/news/empirical-technical-debt/
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WHAT AM I NOT GOING TO COVER?

Generative AI
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TECHNOLOGY—HOLISTIC VIEW

It’s more than laptops, 
printers, and network 
hardware 
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ITMM ASSESSMENT FRAMEWORK

MANAGEMENT

DATA DIGITAL INFRASTRUCTURE
Policies, procedures, 

decision-making 
criteria, budgeting, 

staffing, stakeholder 
engagement

Technology that 
supports staff on a 

daily basis for 
operational and 
business needs

Systems and 
processes used to 

capture and manage 
all data, including 

member engagement

Technology 
supporting web, social 

media, mobile 
products and services



8

ITMM ASSESSMENT FRAMEWORK

DATA

MANAGEMENT DIGITAL INFRASTRUCTURE
Systems and 

processes used to 
capture and manage 

all data, including 
member engagement

Technology that 
supports staff on a 

daily basis for 
operational and 
business needs

Technology 
supporting web, social 

media, and mobile 
products and services

Policies, procedures, 
decision-making 

criteria, budgeting, 
staffing, stakeholder 

engagement
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ITMM ASSESSMENT FRAMEWORK

MANAGEMENT DATA INFRASTRUCTURE

DIGITAL

Technology that 
supports staff on a 

daily basis for 
operational and 
business needs

Technology 
supporting web, social 

media, and mobile 
products and services

Policies, procedures, 
decision-making 

criteria, budgeting, 
staffing, stakeholder 

engagement

Systems and 
processes used to 

capture and manage 
all data, including 

member engagement
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ITMM ASSESSMENT FRAMEWORK

MANAGEMENT DATA DIGITAL

INFRASTRUCTURE

Technology that 
supports staff on a 

daily basis for 
operational and 
business needs

Policies, procedures, 
decision-making 

criteria, budgeting, 
staffing, stakeholder 

engagement

Systems and 
processes used to 

capture and manage 
all data, including 

member engagement

Technology 
supporting web, social 

media, and mobile 
products and services
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THE GOAL: ADVANCING FROM RESTRICTIVE TO INNOVATIVE

Advancing along the path to 
maturity from ‘restrictive’ to 
‘innovative’ leads to a more 
effective organization—one 
that’s better equipped to 
accomplish its mission and 
goals



TECH ASSESSMENT DATA SET
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OUR DATA SET

760+
total recommendations

22
total assessments
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OUR RECOMMENDATIONS DATA SET

Unique
67%

Repeated
33%
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OUR DATA SET

10
6 6

1-50 51-100 Over 100

Number of Employees

9 8
5

1-10 11-30 Over 30

Budget Size ($M) 



COMMON STRATEGIES



MANAGEMENT



MANAGEMENT

2. Documentation

4. Tech Skills 
Standards

1. Project Portfolio 
Management

3. Training

5. Application 
Portfolio 

ManagementPeople, Policies, 
Procedures that support 
technology.



PROJECT 
PORTFOLIO 
MANAGEMENT

ID # of projects in 
backlog

Explore project-
ranking schemes

Develop evaluation 
and prioritization 

approach



DOCUMENTATION

Inventory and 
review existing 

policies

Prioritize 
documents that 

need to be 
created or 
updated



TECHNOLOGY 
TRAINING

Identify

Analyze

DesignExecute

Measure



TECHNOLOGY 
SKILLS 
STANDARDS

Identify ten 
minimum 

expectations for 
tech skill 

competencies

Develop plan to 
assess and train



APPLICATION 
PORTFOLIO 
MANAGEMENT

ID applications 
in use

Assign owners

Determine app 
refresh cycle



DATA



DATA

1. Data 
Governance

2. Analytics 
Strategy

5. Improve 
staff data 
literacy

4. Awards 
Management

3. Data 
Integration 

StrategyThe currency of the 
twenty-irst century



DATA 
GOVERNANCE

Establish data 
governance team

Identify data goals

Plan to tackle most 
pressing goals.



DATA STRATEGY

Perform 
gap 

analysis

Develop a 
plan to 

close gaps



DATA LITERACY

Review frequent 
IT service requests

Develop plan to 
train staff

Provide training



ASSESS 
ENTERPRISE 
SYSTEMS

Develop/revist 
business and system 

requirements

Meet with key users to 
surface what’s working 

and what’s not

Determine if changes 
or a new system is 

needed



DATA 
INTEGRATION 
STRATEGY

Determine 
acceptable 

methods for 
integration

Document policy 
and communicate 

with all 
stakeholders



DIGITAL



DIGITAL

5. Ownership

3. New 
CMS/Website

2. Improve 
Search

4. Strategy

1. Content 
Audit

The first – and 
sometimes only – face 
of the association



DIGITAL 
OWNERSHIP

Can existing staff 
serve in this 

role?

Yes: change title 
and PD

No: advocate for 
new position



NEW 
CMS/WEBSITE

Determine 
requirements

Evaluate 
systems/vendors

Select and plan 
implementation



IMPROVE 
WEBSITE 
SEARCH

Faceted or 
Federated?

Develop 
search 

improvement 
plan



DIGITAL 
STRATEGY

Review org’s 
strategy

Identify 
technology SWOTs

Develop the plan



CONTENT 
INVENTORY & 
AUDIT

When was the 
last audit?

In the last 2 
years? OK!

More than that? 
Plan to audit!

Get the ROT out!



INFRASTRUCTURE



INFRASTRUCTURE

1. MFA 2. SSO

3. Security 
Training

4. Monitoring 
& Alerts

5. Retire old 
servers

Hardware, software, 
and services that 
support the 
association’s 
technology.



MULTI-FACTOR 
AUTHENTICATION

Determine which 
solutions support 

MFA

Develop and 
implement training

Start implementation 
with “high value” 

VIPs



SINGLE SIGN-ON

Identify all 
applications and 

prioritize by usage

Select Identity 
Provider (IdP)

Phase 
implementation by 

application



CYBERSECURITY 
TRAINING

Evaluate 
training 
options

Work with HR 
to implement 
and enforce



MONITORING 
AND ALERTS

Identify critical 
services

Select tool (from 
MSP or stand-alone)

Phase in based on 
service criticality



RETIRE OLD 
SERVERS

Confirm no usage (the 
old “turn it off and see 
who complains” trick)

Turn off permanently 
and remove from asset 

lists

Send to secure 
destruction and/or 

recycling.
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THE TOP 20

Data

1. Governance
2. Strategy
3. Data literacy
4. Awards 

Management
5. Integration 

Standards

Digital

1. Content 
inventory & 
audit

2. Search
3. New 

website/CMS
4. Develop a digital 

strategy
5. Ownership

Infrastructure

1. Multifactor 
Authentication

2. Single Sign-On
3. Security Training
4. Monitoring and 

Alerts
5. Retire Old 

Servers

Management

1. Project Portfolio
2. Technology Skills 

Standards
3. Documentation. 

Documentation. 
Documentation. 

4. Training
5. Application 

portfolio
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QUESTIONS?



“Do what you can, with 
what you have, where you 

are. ”
—Theodore Roosevelt
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CONTACT ME

240.821.1789 mguerrieri@delcor.com

Mike Guerrieri
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