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Learning Objectives

]

Create shared context around the evolution/future of work

Understand fundamental transformation of the workforce and
how it impacts leadership skills

Shift our thinking from “soft skills” to “Power Skills”

Understand success as it relates to our personal career progression
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VWhat Is 4
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(@) BsinessLeaming The Great Acceleration
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E-Commerce 10 yrs in 1 year
Al/ML S yrsin 1 year
Data Analytics S yrsin 1 year
Cloud computing 4 yrs in 1 year
RPA / BPA 4 yrs in 1 year
2020 — 2025 Adaptive & Predictive Cyber 5 yrsin 1 year
Visual Communication S yrsin 1 year
Blockchain 2 yrsin 1 year

Source: Daniel Burrus @ Burrus Research



BLI Innovation Framework

You can't

innovate here Transformational Innovation

(Moonshot / 10x)

Differentiating Innovations
(Products / Services)

Everyday Innovation - ‘ers’
Faster, Better, Cheaper

Without these Leadership Innovation
in place (Culture)

Future-Ready Mindset
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Evolution of the Economy




80% of Transformation Success is about PEOPLE

= 2

o 39% is about Mindset L "

18% . .
17% is Leadership 8 2y
16% Finance transformat_lon.
the human perspective.
O Why it's ti_me for finance
] 43{_‘ 240/0 IS about to invest in its people
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Motivation of Growth mindset Teamweork and Workforce Talent Stability of
workforce (motivation collaborative sofl skills, management workforce
to make or of workforce working such as ability . .
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The T-Shaped Finance / Accounting Professional
Boundary Crossing Competencies

Strategic & Critical
Thinking/Synthesizing
Intelligence to Insight

9, (o} @

Business Skills People Skills Leadership Skills Digital Skills

Leadership & Anticipation &
Sensemaking Serving Evolving Needs

Communication & Integration &
Storytelling Collaboration

o

Technical &
Functional
Knowledge &
Expertise

Data & Tech-savvy

Ethics, Integrity & Professionalism

Source: AICPA-CIMA



AICPA-CIMA Research Top 25 Future Ready Competencies

Anticipating & Serving Evolving
Needs

Business Acumen

Change Management

Coaching and Mentoring
Cognitive Flexibility

Collaboration, Partnering and
Mobilizing Consensus
Communication and Presentations
Continuous Learning
Cross-Cultural Awareness

Driving Performance

Emotional Intelligence

Ethics, Integrity and Professionalism
External Awareness

Source: AlcPA-CIMA

Innovation, Design Thinking, and Creativity
Inspiration [Influencing/Persuading]
Judgement and Decision Making

Leading with Vision and Purpose
Negotiation

People Management & Delegation
Problem Solving & Risk Management
[Pragmatic]

Productivity & Prioritization: Task and Time
Management

Project Management

Service Orientation

Strategic & Critical Thinking

Synthesizing Data/Analytics to Insights



the BOUNCE

Early Career Flourishing Career
Focus: Technical Skills Focus: Leadership & Strategy Skills

Critical Turn

I 11 1
LEADING SELF LEADING OTHERS & LEADING ORGANIZATIONS
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LEVEL 5 EXECUTIVE

Builds enduring greatness through a paradoxical
blend of personal humility and professional
will.

EFFECTIVE LEADER
Ca[a[yzes commitment to and vigorous
pursuit of a clear and compelling vision,
stimulating higher performance standards.

COMPETENT MANAGER

Organizes people and resources toward the
effective and efficient pursuit of pre-
determined objectives.

CONTRIBUTING TEAM MEMBER
Contributes individual capabilities to the
achievement of group objectives and works
effectively with others in a group setting.

Leads Others HiGHLY CAPABLE INDIVIDUAL

Makes productive contributions through talent,
knowledge, skills, and good work habits.

Leads FIrm

Leads Leaders

Leads Self
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Al won't take your job. But, Al will take parts
of your job. And if you don’t learn to do the
the particular human things that Al will never
do, then, you may in fact be without a job.
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What Are PowerSkills? The Skills of Success.

Optimism Curiosity | | Flexibility Integrity |

. \ . Time
Ethics Empathy Followership Management

."'* .

company




What does this all mean?

1.

First, we have to focus our energies beyond
“technical skills™ in our education, training,
development, and recruitment.

We are becoming a Power Skills economy.

Managers who are “trained” to be a manager
once they get the title are already behind.

Leadership development starts on Day 1.




Mindset Shifts
of Future Ready Leaders

From this.... To this...
1. |lead with smarts 1. |lead with HEART

2. | collect gold stars to 2. | give away stars to
demonstrate value increase my value
3. | compete against 3. | use technology to be

technology to remain relevant
relevant 4. | embrace “Power Skills”

| tolerate “soft skills” as essential
training as necessary
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'S anytning staying
the same”



Accountability

Commitment

Healthy Conflict

Source: Patrick Lencioni, The Five Dysfunctions of a Team




TRUST VS PSYCHOLOGICAL SAFETY

CONVICTION THAT
YOUW’LL BE TREATED BENEVOLENTLY

TRUST PSYCHOLOGICAL
SAFETY

BETWEEN -
TWO PEOPLE

BETWEEN A
WHOLE GROUP

GUARDED TOXIC
RELATIONSHIPS POLITICS

LACK OF CONVICTION THAT YOU’LL
BE TREATED BENEVOLENTLY

SNOW| acapemy



91% of first-level leaders are confident
they have the trust of their team,

BUT 58% of employees say they trust

strangers more than their boss.
(Franklin Covey 2021)



Your Speaker

CONTACT

kassi@kassirushing.com

662.424.3529

LINKEDIN: www.linkedin.com/kassirushing/
INSTAGRAM: @momsmakegreatleaders

Kassi Rushing
APR

BLI Thought Leader,
AICPA-CIMA

VP: Organizational Strategy &
Employee Experience
Blue Hen Agency

21 Content in this presentation may not be shared without expressed permission. ©2023 Kassi Rushing.
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