
The 5 Keys to 
Winning Talent 
Retention

Presented by Nicole Andrews



Three Key Goals 
Today:
• Discuss the 5 keys to attracting, 
retaining and developing talent 

• Learn a technique you can use to 
quickly assess talent retention 
gaps in your company

• Identify what each employee on 
your team needs to thrive
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What are some of the 
ke y c a use s  of 

e m ploye e  turnove r?



Key Turnover Risk Indicators
Ma jor life  c ha nge s

Job  c ha nge / ne w role

Workloa d / Volum e  of work  

Work e nvironm e nt / c ulture  c ha nge s  

Dire c t  m a na ge r/ t e a m  

Sta gna nt  c a re e r g rowth  

Pa y d issa t is fa c t ion  
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So, how do you support 
the …
• Att ra c t ion
• Re te n t ion
• De ve lopm e nt
• Inc lus ion  
• Enga ge m e nt

Of Ta le n t  in  your orga n iza t ion  or t e a m ?



Give them a re a l…
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©V.O.I.C.E.
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In your opinion, what’s your 
m ost  im porta n t  p riority righ t  

now a s  a  le a de r?
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V = VALUE

©2021 - 2023 Nicole Andrews International, LLC All Rights Reserved. Not to be reproduced or distributed without permission from or iginal content creator.



Va lu e Information

1. Va lue

Ma king  your t e a m  fe e l va lue d , a pp re c ia te d  a nd  re c ognize d  

Opportunities Care Experiences

Cha lle nge

Com m unic a te

Re c ognize
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1. Challenge them and give quality feedback
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2. Provide honest 
a nd  t ra nspa re n t  
c om m unic a t ions

©2021 - 2023 Nicole Andrews International, LLC All Rights Reserved. Not to be reproduced or distributed without permission from or iginal content creator.



3. Show 
a ppre c ia t ion , 
p ra ise  a nd  
re c ognit ion
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What’s your VALUEScore?

Rate your level of agreement with each statement from 1 to 5
(5 being the highest and 1 being the lowest):

 Fee ls cha llenged a nd rece ives qua lity feedba ck

 Rece ives t ra nspa rent  a nd honest  com m unica t ions

 Rece ives recognit ion a nd a pprec ia t ion for 
contribut ions



O = Opportunities
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Va lu e Information

2. Opportun it ie s

Provid ing  va lua b le  a nd  vis ib le  c a re e r opportunit ie s  for t e a m  
m e m be rs  to de ve lop , a dva nc e  or de m onst ra te  the ir skills  

Opportunities Care Experiences

Visib ility

Fle xib ility

St ra te gy
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1. Provide 
vis ib ility
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2. Provide 
fle xib ility to 
ba la nc e  
pe rsona l a nd  
p rofe ss iona l 
pursuit s
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3.  Offer 
e m ploym e nt , 
p rom ot ion  or
s t ra te g ic  
opportun it ie s
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What’s your OPPORTUNITIESScore?

Rate your level of agreement with each statement from 1 to 5
(5 being the highest and 1 being the lowest):

 Given opportunit ie s to se rve  in visible  wa ys or work on visible  
projec ts 

 Ha s flexibility to pursue  pe rsona l a nd professiona l a c t ivit ie s

 Rece ives equita ble  cha nces to grow a nd a dva nce  in the  
com pa ny



I = Information
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Va lu e Information

3. In form a t ion

Sha ring  a pp rop ria t e , re le va nt  a nd  t im e ly in form a t ion  with  
t e a m  m e m be rs  to support  the ir pe rform a nc e  

Opportunities Care Experiences

Ac c e ss

Input

Expe c ta t ions
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1. Provide 
a c c e ss  to 
ke y 
in form a t ion
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2. Seek 
input  a nd  
sha re  
in form a t ion
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3. Clarify 
e xpe c ta t ions
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What’s your INFORMATIONScore?

Rate your level of agreement with each statement from 1 to 5
(5 being the highest and 1 being the lowest):

 Rece ives a ccess to key insights a nd inform a tion needed to 
succeed in the  com pa ny 

 Is invited to sha re  pe rspec t ive , inform a tion a nd input  

 Ha s c lea r expec ta t ions a round the ir role , projec ts or 
a ssignm ents 



C = Care
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Va lu e Information

4. Ca re

De m onst ra t ing  ge nuine  c a re  a nd  c onc e rn  for the  e m ploye e  
a s  a  pe rson  out s ide  of the ir pe rform a nc e  a nd  da y to da y 
work a t  the  c om pa ny

Opportunities Care Experiences

Unde rs ta nd ing

Em pa th izing

Lis te n ing
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1. Get to know 
the m  
pe rsona lly a nd  
the ir c a re e r 
a sp ira t ions
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2. Show 
c om pa ss ion  
a nd  
e m pa thy
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3. Listen to 
unde rs ta nd  
a nd  le a rn
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What’s your CAREScore?

Rate your level of agreement with each statement from 1 to 5
(5 being the highest and 1 being the lowest):

 Fee ls known on a  pe rsona l “ca ree r a spira t iona l” a nd “non-
work” leve l 

 Shown com pa ssion a nd em pa thy 

 Fee ls the  com pa ny listens a nd re sponds to needs a nd input  



E = Experiences
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Va lu e Information

5. Expe rie nc e s

Cre a t ing  or p rovid ing  m e a ning ful e xpe rie nc e s  tha t  g ive  
e m ploye e s  furthe r e xposure  in to the  c om pa ny c ulture , 
c a re e r pa ths  or c lie n t  work

Opportunities Care Experiences

Exposure

Role  Mode ling

Involve m e nt  
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1. Give them 
e xposure  
th rough  ke y 
e xpe rie nc e s  a nd  
c onne c t ions
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2. Create great team 
e xpe rie nc e s  a nd  
m ode l inc lus ive  
le a de rsh ip  with in  
the  t e a m
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3. Involve 
the m  in  
d isc uss ions  
a nd  during  
m e e t ings

©2021 -2023 Nicole Andrews International, LLC All 
Rights Reserved. Not to be reproduced or distributed 
without permission from original content creator.



What’s your EXPERIENCESScore?

Rate your level of agreement with each statement from 1 to 5
(5 being the highest and 1 being the lowest):

 Exposed to influentia l lea de rs for m entorship/ sponsorship  a nd 
offe red key growth expe riences 

 Sees hea lthy lea de rs who m ode l inc lusive  beha viors a nd 
prom ote  hea lthy tea m  dyna m ics

 Invited to a t tend a nd spea k in key m ee tings 



Identify your total ©V.O.I.C.E. Score

Scoring Legend
60- 75 points = ©V.O.I.C.E. Pro
45- 60 points = ©V.O.I.C.E. Intermediate 
45 points or less = ©V.O.I.C.E. Beginner
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What’s your gre a te s t  s t rugg le  
or c ha lle nge  toda y a s  a  

le a de r?
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Questions or 
Re fle c t ions?



Call to Action



5 Simple “VOICE” Questions
1. How will you va lue  a nd  re c ognize  t e a m  in  2023?

2. Wha t  opportunit ie s  c a n  you de le ga te  or involve  the m  in?

3. Wha t  in form a t ion  c a n  you sha re  or re c e ive  to he lp  the m  c la rify the  
be s t  wa y the y c a n  he lp  fulfill the  c om pa ny m iss ion  or t e a m  goa ls?

4. How c a n  you de m onst ra te  m ore  c a re  a nd  c om pa ss ion  for your 
t e a m  th is  ye a r?

5. Wha t  e xpe rie nc e s  c a n  you e xpose  the m  to or c re a te  tha t  will be  
d iffe re n t  from  ye a rs  pa s t?
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“The things we fear most 
in organizations —
fluctuations, 
disturbances, imbalances 
— are the primary 
sources of creativity.”

― Margaret Wheatley



Thank You 

Contact: Nicole Andrews

nicole@thenicoleandrews.com

Career Coach, Organizational Consultant and Speaker 

Nicole Andrews International, LLC 

www.thenicoleandrews.com

www.linkedin.com/in/thenicoleandrewsofficial
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