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The Human Story of 
Business
Daly’s tale contains plenty of 
business substance for readers 
interested in management and 
finance, but its charm lies in the 
human side of his story…

- DMarie in SC
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Cash Management
• Process of managing cash flows 
• Same as treasury management 
• Includes:

– Keeping cash secure
– Granting credit
– Managing payables & receivables
– Investing available funds
– Obtaining debt & equity financing
– And much more…
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What’s in It for Me?
Understand how to:
• Develop ST cash projections
• Assure adequate availability without idle cash
• Use bank cash management services
• Manage credit and collections
• Manage cash short-falls
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Discussion

Your Cash Management 
Challenges?
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Term - Working Capital

Cash $      53,109
Accounts Receivable 1,059,276
Inventory 523,187
Gross Working Capital  $  1,635,572
Accounts Payable                (755,419)
ST Portion of Debt        (254,095)
Net Working Capital           626,058

Current 
Assets

Current 
Liab.
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Working Capital - Alternate

Cash $      53,109
Accounts Receivable 1,059,276
Inventory 523,187
Gross Working Capital  $  1,635,572
Accounts Payable          (755,419)
Net Working Capital            880,153
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Causes of Cash Mgt. Problems
1. Inadequate understanding of cash flow cycle
2. Poor understanding of profit versus cash flow
3. Inadequate cash management skills
4. Bad decisions

a) Owner distributions
b) Capital investments
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Cash Flow Projections
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Cash Flow 
Projections
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Cash Flow Projections

• GAAP
– Operating
– Financing
– Investing

• Sources & Uses
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AR & AP Aging Reports
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Sources & Uses
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Report Writer Issues
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Don’t Print & Hold Checks
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Cash Management’s 3 Rules

1. Get the cash
2. Get the cash
3. Get the cash
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Cash Management’s 10 Rules

1. Never run out of cash
2. Cash is king (no cash = no business)
3. Know the cash balance right now
4. Do today’s work today
5. Do the work or have someone else do it
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Cash Management’s 10 Rules

6. Don’t manage from the bank balance
7. Know your expected cash balance six months 

from now
8. Cash flow problems don’t “just happen”
9. You must have cash flow projections
10. Eliminate your cash flow worries so you can 

take care of customers and make money
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Credit and 
Collections
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Credit
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Granting Credit
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Limit Risk
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“If you owe the 
bank $100, that’s 
your problem.  If 
you owe the bank 
$100 million, that’s 
the bank’s 
problem.”   

– John Paul Getty



Tiered Decision-Making?

• More than $250,000 - CEO or Board
• $50,000 to $250,000 - CFO
• $500 - $50,000 - Credit Manager
• Up to $500 - Clerk
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Avoiding Credit Losses
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Counterfeit Cash
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Credit Terms

• Net 30 most common
• 1%/10, Net 30?
• Net 10?
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Cash vs. Credit Cards
1. Convenience: Credit cards are more convenient.
2. Online Purchases: Credit Cards facilitate online purchases
3. Security: Credit card payments are more secure, less 

susceptible to theft or loss, easier to trace.
4. Costs: Credit card companies charge processing fees; 

Companies use time and resources counting and depositing 
the cash.

5. Accounting: Credit card payments are easier to track and 
record.  Cash requires manual counting and recording.

6. Customer preferences: Some customers prefer to pay with 
cash, while others prefer to use credit cards. 

Conclusion: Consider offering multiple payment options to give 
customers more flexibility and convenience.

Executive Education, Inc. © 2023 30



Getting Paid Faster
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Collections
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Electronic Collections
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1.Online Payment Processing: Businesses can use online payment processors like PayPal, 
Stripe, or Square to receive payments from customers electronically. 
2.Electronic Funds Transfer (EFT): EFT is a way to electronically transfer funds from one bank 
account to another. The two main tyles of EFTs are ACH (Automated Clearing House) and 
Wire Transfer.

a.Wire Transfers are processed in real-time, while ACH transfers are batched and 
processed in batches.
b.ACH transfers typically take 1-3 business days to complete, while wire transfers 
usually complete within the same day or less
c.Banks generally charge less for ACH transfers and more for wire transfers.
d.ACH transfers are typically used for recurring payments, Wire Transfers  are used for 
one-time, high-value transactions.
e.Security: Wire transfers are considered more secure than ACH transfers, as wire 
transfers are processed in real-time and can only be reversed or canceled under certain 
circumstances. In contrast, ACH transfers can be reversed or canceled by the sender or 
the receiver within a certain timeframe.

3.Payment in Crypto



Pulling Payments
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ACHs can pull money from a customer's bank account’ using a 
process called Automated Clearing House (ACH) debits.
You need customer's authorization and bank account information.
Use your bank or a third-party payment to set up
You must have the customer's proper authorization and comply 
with all relevant regulations.



Banking 
Services
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Account Analysis
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Paying for Bank Services

Two choices:
• Compensating balance
• Transaction fees
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Zero Balance Accounts

AP ChecksZero Balance

(Controlled 
Disbursements)

Line or Credit

(Working Capital 
Loan)

Investment (Sweep)

Account

PR Checks
AR Checks

Lockbox Receipts

ACH Transactions ACH Transactions
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Consolidating Accounts

Consolidating 
Account

Location 1 
Account

Location 2 
Account

Location 3 
Account

Location 4 
Account
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Excess Cash
Investment Types Return Risk Liquidity
Sweep Accounts Very Low Very Low Very Good
U.S. Treasuries Very Low Very Low Very Good
Bond Mutual Funds Conservative Moderate Limited under 90 days
Equity Mutual Funds Aggressive Moderate High Limited under 90 days
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Matching Assets and Liabilities
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Managing Cash 
Shortfalls
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Discussion

How Have You Managed Cash 
Shortages?
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Work on Underlying Issues

• Well defined market niche
• Identify competitive advantage
• Maintain focus
• Identify value-added processes
• Benchmark, costs, quality and efficiency
• Create target P&L, BS and SCF
• Initiate projects to achieve objectives
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Improve Asset Turnover

Asset 
Turnover  = 
Ratio 

Revenue     
Total Assets
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Reducing Inventory
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Stretching Payables
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Polling Question #8

Longest You Have Stretched AP?
a) Always paid currently
b) 10 days over terms
c) 11 to 30 days over terms
d) 31 to 60 days over terms
e) 61 to 90 days over terms
f) More than 90 days over terms
g) I don’t know
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Real World

Get the Cash?

20%80%
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Accounts Receivable/Sales

• Make AR a closed system
• Review past due accounts weekly
• Don’t wait to invoice
• Use e-commerce

Executive Education, Inc. © 2023 55



Sleep Well 
at Night!
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Thank You!
Please share your thoughts and comments:

John F. Levy   John@BoardAdvisory.net

Brian Maturi
Brian@TheKnowledgeInstitute.Com

Rob Angell  rAngell@angellVentures.Com

Tracy Cooper tracy@TLbHelp.Com

(704) 942 0413
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