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Organizational 
Culture

• Organizational cultures are dynamic and fluid, shaped by 
historical precedents and traditions, present-day values 
and norms, and new trends and challenges.





Why is An 
Organization’s Culture 
So Important?

• Leveraging a positive company culture has 
been a primary way that organizations 
have retained and recruited employees 

• A strong remote company culture helps 
employees stay connected and fosters the 
communication that builds trust. 

• When your remote work company culture 
is prioritized, employees feel a sense of 
belonging. 



Remote Work is Transforming Organizational Culture



Remote and Flexible Work is Not a Trend—It’s 
Here to Stay (PwC, 2021)



Employees Want Flexibility





Hybrid Organizations 
Are the Future

• Future Forum study (2021) of knowledge 
workers across 6 major countries found:

• ___ % want to be fully remote

• 12% want to return to working in the 
office five days a week

• 72% want the option of working within 
a hybrid environment



Our Challenge

• ___ percent of organizations 
are offering remote and hybrid 
options to their employees

• Our ability to connect 
meaningfully with others is less 
satisfying when we’re not 
physically present and shared 
understanding is likely to 
“drift” as we spend time apart.



Companies Moving to Permanent WFH Some 
or All of the Time
Adobe Infosys SoFi

Amgen Lincoln Financial Group Starbuck

Apple Microsoft State Farm

Capital One Nationwide Insurance State of Connecticut

Cisco Nielsen Synchrony Financial

Coinbase Novartis 3M

Deloitte Pratt & Whitney Target

Deutsche Bank REI TIAA

Ford Salesforce Twitter

Hitachi SAP Verizon

HSBC Siemens Zillow





Remote Employees 
and Company 
Culture

• 51% of remote employees feel less connected to 
their company culture as a result of the 
pandemic. 

• 57% miss the small talk and interacting with 
colleagues

• 53% miss collaborating in-person with a team

• 50% miss the clear separation between work and 
home. (TELUS International, 2021)



Key Transition

• As pandemic life recedes in 
the U.S., people are leaving 
their jobs in search of more 
money, more flexibility, and 
more happiness.

• Despite our best efforts, 
workers still feel disconnected 
and work feels transactional.



Questions We 
Are Asking

How can we reimagine a culture where rituals 
and ceremonies enacted in the office are 
inaccessible and workers have little or no 
interaction with each other or their leaders?

How can we build bonds that establish a 
lasting culture and integrate new employees?

How can we redefine company culture to 
match the new rhythms that emerge when 
some employees are in the office and others 
are working from anywhere?



What Can You Do to 
Accommodate This 
Trend?

• Provide the appropriate tools
• What do your employees need 

to make a flexible work 
environment successful? 

• Is your organization set up to 
support workers connecting 
from various locations or 
servicing clients from different 
locations?





What Can You Do to 
Accommodate This 
Trend?

• Foster two-way communication with 
your employees

• Have you asked your employees what it is 
that they want?

• Don’t assume that your employees feel a 
certain way about their work 
environment. 

• Survey or poll your workers to gauge their 
feelings and then devise a plan based on 
their feedback.





Differing 
Views from 
Executives

• David Solomon (CEO, Goldman Sacs) “I do think for a 
business like ours, which is an innovative, collaborative 
apprenticeship culture, this is not ideal for us.  And it’s not 
a new normal.  It’s an aberration that we’re going to 
correct as soon as possible.”

• Jamie Dimon (CEO, JP Morgan)  “The synergy is diminished 
when people are disconnected from one another.”  

• Warren Buffet (Chairman and CEO, Berkshire Hathaway 
Inc.)  “A lot of people have learned that they can work at 
home, or that there’s other methods of conducting their 
business than they might have thought from what they 
were doing a couple of years ago.  When change happens 
in the world, you adjust to it.”





Building a Thriving 
Work Culture With 
Remote Employees

• Reinforce and focus on the culture you 
want to develop.

• Avoid translating in-person rituals to an online 
format without modification. 

• Example: if one of your cultural rituals was an all-
company lunch where employees had the 
opportunity to interact, a virtual lunch meeting 
probably won’t be the same experience. 

• Instead, think about the intent of the original 
meeting. If your goal was to connect employees, 
how you can create an experience with the same 
outcome for hybrid and remote workers.



What Can You Do to 
Accommodate This 
Trend?

• Set clear guidelines and 
expectations

• When employees don’t have a 
clear roadmap and know 
what’s expected of them, it 
can lead to uncertainty. 

• Employees can perform their 
jobs more effectively when the 
direction is clear.



Building a Thriving 
Work Culture With 
Remote Employees

• Create communication and 
collaboration standards

• Establish new policies as 
employees work in a hybrid 
or remote settings. 

• Ensure employees are aware 
of and can practice new 
remote work norms.



Building a Thriving 
Work Culture With 
Remote Employees

• Hold regular meetings with 
employees to build connections and 
establish trust

• Which channel does each person prefer?
• When should individuals expect answers 

to communications?
• How late should your team be messaging 

each other?

• Make 1-on 1s a priority or risk losing 
alignment with employees



Building a Thriving 
Work Culture With 
Remote Employees

• Build trust
• _______ →Trust 
• Don’t assume that employees 

who work in remote 
environments are less 
productive. 

• A great rule of thumb is to focus 
on the output of your 
employees rather than the 
number of hours they spend 
online.



Building a Thriving 
Work Culture With 
Remote Employees

• Build time for casual conversation in 
meetings.

• By leveraging casual conversation in 
meetings, coworkers can talk about their 
personal life happenings to boost 
connectivity.

• Creating remote culture in teams helps 
employees feel valued on a small-scale 
level. And when team connections 
develop, employees feel cared about and 
are better aligned with their organization 
as a whole.



Building a Thriving 
Work Culture With 
Remote Employees

• Leverage employee feedback
• Continuously listen and 

improve

• Asking for employee 
feedback often is key to 
ensuring you know what’s 
working and what isn’t. 



Building a Thriving 
Work Culture With 
Remote Employees

• Show your employees how 
much you value and appreciate 
their contributions

• Employees will feel more valued, 
empowered, and heard.

• Continue to reward hard work and 
correct behaviors. 



What Can You Do 
to Accommodate 
This Trend?

• Check-in and change as 
necessary

• A flexible work environment 
isn’t something you can set 
and forget. 

• Check in with your workers 
to see if their feelings about 
their arrangement have 
changed. Based on their 
feedback, you can adjust as 
necessary.



What Can You Do to 
Accommodate This 
Trend?

• Don’t be afraid to try new 
things

• If a new method or idea comes 
up, try it on a trial basis.

• Define some key metrics to 
track throughout the trial period 
to help measure how successful 
it was.



Building a Thriving 
Work Culture With 
Remote Employees

• Create an effective onboarding 
process.

• Design your onboarding process 
around the hybrid experience. 

• Allow employees to shadow others
• Designate an outlet for employees 

to ask questions
• Create a network that enables 

employees to meet and build 
relationships naturally



Ideas on Culture-
Building Activities

• Schedule “donut meetings”.  This Slack app pairs 
employees from different areas to help them get to know 
each other better.

• Friendly competitions, such as who can walk the most 
steps per day, hit the gym most often, etc.

• Monthly book club/movie nights.

• Water cooler Slack chats  to discuss non-work related 
topics.
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